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INTRODUCTION TO 
SERVICE-LEARNING

THE SERVICE-LEARNING 
EXPERIENCE

Service has been a pillar of the Boys & Girls Club Movement since the very 
beginning. Today, every young person who enters one of the more than 4,100 
Boys & Girls Clubs and Youth Centers across the country and around the 
world is introduced to the concept of service – opportunities to contribute 
to their communities in meaningful ways. Volunteering provides youth of all 
ages and backgrounds with exceptional opportunities to build character and 
strengthen leadership skills. This long-held wisdom is the impetus behind 
BGCA’s Character & Leadership program portfolio, which includes Torch 
Club, Keystone, Youth of the Year and the Million Members, Million Hours of 
Service (MMMHS) initiative.

The MMMHS initiative plays a vital role in expanding youths’ lens through which they can 
see and experience a first-hand role in achieving positive change in their communities 
through service. The 2016 annual member survey shows that 84 percent of Club members 
believe they can make a difference in the community, 91 percent want to help when they see 
someone having a problem, and 92 percent try to help when they see people in need. Service 
opportunities in the Club show youth that they have the power to act on these impulses to build 
a better world.
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Distinct from one-time service experiences (for example, a Club Clean-Up 
Day), service-learning projects engage a cohort of youth (approximately 
8-15) over a period of time and involve youth in all phases of the planning 
process. While this service-learning program is designed for teens (age 13-
18), younger youth may also express interest so remain open and support 
their participation. Service-learning can be implemented in Clubs and Youth 
Centers of all sizes and resource levels. It provides an excellent foundation 
for leadership opportunities and drives interest in other programs.

Service-learning, a component of MMMHS, is a project-based learning 
model in which youth learn academic content in a real-life, real-world 
context. In simple terms, service-learning is learning by doing. Service-
learning encompasses:

 � Investigation – identify community needs and resources

 � Planning/Preparation – develop plan/set goals

 � Action – fulfill service project

 � Reflection – reinforce learning

 � Demonstration – showcase learnings & impact of their work

Central to the service-learning process is the incorporation of “youth  
voice” – the active inclusion and participation of youth in their world.  
Youth voice occurs when members and their ideas are meaningfully 
incorporated into all stages of the service-learning process. It provides 
youth buy-in to the project and an opportunity to see themselves as 
agents of change in their Club and community.

STAFF TIP
Comprehensive resources 
and sample service-
learning ideas can be 
accessed on the following 
website: Service-learning 
Clearinghouse –  
www.gsn.nylc.org/
clearinghouse.

http://www.gsn.nylc.org/clearinghouse
http://www.gsn.nylc.org/clearinghouse
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OVERVIEW OF TEENS  
TAKE THE LEAD:  
PROGRAM STRUCTURE

The program’s structure is intentionally designed with sessions that help youth 
think about, plan, implement and reflect upon their service-learning project. 
The program takes teens through the process of a sustained service learning 
project, step by step.

This guide follows a project-based or service-learning 
approach to support youth through the three-step  
P + P = P formula.

In partnership with Club/Youth Center staff, youth 
engage in a three-step process to discover personal 
and collective passions, identify and address a 
community problem, and develop a project to activate 
participation from the community.

This approach puts youth at the center of their own 
learning and supports their ongoing, active engagement. 
Service projects become an important part of creating 
a high-quality Club Experience – by building on youth 
input and agency, setting high expectations and 
establishing caring relationships. These practices 
contribute to a Club Experience that drives positive    
youth outcomes.

STEP 1: PASSION
Passion is the basis of all leadership development. The 
staff’s role involves cultivating youths’ passions, helping 
them discover interests, strengths and what matters 
most to them. Passion connects youth to their visions 
and hopes for the future. It helps them stay engaged 
when challenges emerge. Find out what drives your 
youth by asking them the following questions:

1. What is your passion?

2. What is something that makes you happy?

3. What are you good at doing?

STEP 2: PROBLEM
As the group explores your community needs, remember 
to highlight positive qualities that make your community 
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resilient. Consider community needs that no one is 
addressing by asking youth the following questions:

1. What does your community need?

2. Does the need already exist, or will it arise in
the future?

3. Do any of your friends have the same thoughts?

STEP 3: PROJECT
Communities face challenges, but these challenges 
create opportunities for people to come together and 
collaborate on strategies to improve lives. Find out      
how youth will tackle the project by asking them the 
following questions:

1. What will you do?

2. How can you create a team of people who care?

3. How can you engage your friends to take action?

This guide is written for the Club/Youth Center staff; 
however, youth play a significant role through the Teen 
Leader leadership structure, in which teens co-lead 
the service-learning process (page 13). Staff should 
allocate time to sit with Teen Leaders and other youth 
to lead portions of each activity to ensure they have 
a holistic understanding of the process – from the 
opening to the closing sessions. Youth voice is a 
central tenet in the service-learning process.

SERVICE-LEARNING SESSIONS

This guide includes ten sessions aligned to the
P + P = P process. These 45- to 60-minute sessions 
are designed to take place in a program day. Each 
activity aligns with essential leadership outcomes 
from BGCA’s Integrated Leadership Development 
Framework (IDLF) described in the following section. 
This intentionality provides a holistic leadership 
development experience for youth – ensuring that 
sessions are skill-building experiences.

COMMUNITY BUILDERS

Each session begins with a community builder, which 
is a three- to five-minute activity intended to engage 
the group. This creates the environment for learning 
and exploration. It is important that the community 
builder is intentional and connects to the session 
and learning outcomes in some way. For example, 
if the session focuses on passion or team building, 
the community builders should embrace those 
concepts. To access the activities YDTOOLBOX:

 � Go to your Google Play or Apple Store
 � Search: YDToolbox
 � Click Download

REFLECTION ACTIVITIES

Each session concludes with a three-to-five minute 
reflection activity. Reflection is the most important 
part of the learning process. It provides a way for 
youth to affirm what they learned and carry it into the 
next part of their day or week. It is important that 
reflection activities are intentional and offer an easy 
way for youth to close the session. The reflection 
activities included in this guide can be modified or 
changed. Open-ended questions are also suggested. 
For both community builders and reflection activities, 
it is always important to factor in the group’s energy 
level and choose activities that align with that. If 
the group needs more time to talk, an open-ended 
question makes sense. If group members need to 
move their bodies, an energizer may be better.

GROUP WORK SESSIONS

Group work sessions take place between the 
service-learning sessions. These give the group 
more time to work on specific tasks, as well as 
reinforce their learning experience. The guide 
includes three group work sessions, but more can 
be scheduled as determined by staff and youth.

Don’t ask yourself what the world needs. Ask 
yourself what makes you come alive and then go 
do that. Because what the world needs is people 

who have come alive.

–Howard Thurman
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ESSENTIAL LEADERSHIP 
DEVELOPMENT OUTCOMES

At BGCA, our leadership programs are primarily centered on a long-standing 
and deep commitment to service, citizenship and character development; 
but the definition of leadership in the 21st century is evolving, and so is our 
approach to youth leadership development.

LEADERSHIP  
OUTCOMES DESCRIPTION

Character Building & 
Personal Branding

Boys & Girls Club staff can help youth develop character through an understanding 
of their purpose, passion, vision and values. Character development provides an 
essential foundation for youth to develop positive relationships with peers and 
adults, accomplish goals and serve as ambassadors for positive change in the Club 
and our communities. Personal branding, much like social media, is about making a 
full-time commitment to the journey of defining yourself as a leader and how this will 
shape the manner in which you will serve others.

21st Century Leadership  
Skill Development

P21® Partnership for 21st Century Learning has identified four essential learning 
and innovation skills that young people need to succeed in an increasingly 
complex work environment: 1. Communication, 2. Collaboration, 3. Creativity and 
4. Critical thinking.

1. Communication involves effectively using oral, written and nonverbal 
expression for multiple purposes: Effective listening, using technology to 
communicate and being able to evaluate the effectiveness of communication – 
all within diverse contexts.

2. Collaboration has to do with young people working together as a team 
toward a common goal.

3. Creativity involves the ability to innovate, both alone and in groups, leading 
to positive outcomes in all areas of one’s life.

4. Critical thinking is defined by the strategies we use to think in organized 
ways to analyze and solve problems.

Personal Goal Setting Through experiential learning and the development of a detailed plan for the 
future, Club members can identify their strengths and interests, and establish 
incremental goals to guide their journey toward a successful adult life.

To address this need, BGCA has created a unique 
Integrated Leadership Development Framework (ILDF) 
to guide the delivery of a high-quality Club Experience. 
BGCA’s ILDF is an innovative expression of the 
developmental experiences and skill-building activities 
young people need to become leaders. Recognizing 
that structured out-of-school time activities are 
the prime space to develop positive personal and 

interpersonal attributes, BGCA has used the ILDF 
to drive participants’ journeys toward three key 
leadership outcomes: 

1. Character Building & Personal Branding

2. 21st Century Leadership Skill Development 

3. Personal Goal Setting
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YOUR ROLE IN  
LEADERSHIP DEVELOPMENT

Staff play an essential role to foster the key outcomes in program participants. 
There are several strategies you can incorporate into your work with Club/
Youth Center members that will help them move toward the essential outcomes 
of character development and personal brand, 21st century leadership skill 
development and personal goal setting.

CULTIVATE PASSION

Because passion is the basis of all leadership 
development in this program, your role involves 
cultivating youths’ passion, helping them discover 
interests, strengths and what matters most to them. 
Passion connects youth to their vision and hopes 
for the future, and it helps them stay engaged when 
challenges emerge.

INSTILL A GROWTH MINDSET

Having a growth mindset means believing that basic 
abilities are developed through dedication and hard 
work (Dweck and Blackwell, n.d.). Help youth become 
aware of messages they give themselves when 
they don’t succeed at a task or activity. Help them 
see that learning something new is a process that 
happens  over time.

DEVELOP SOCIAL-EMOTIONAL SKILLS

As you implement this program, you’ll help Club 
youth develop key social-emotional skills: self-
awareness, social awareness, self-management, 
relationship skills and responsible decision-making. 
Pay attention as Club members develop these skills, 
and be sure to affirm their growth in these areas.

APPLY DIFFERENT LEARNING STRATEGIES

Young people have different learning styles, so 
allow them to develop and showcase their talents 
in a variety of ways – through community-service 
projects, leadership opportunities outside the Club 
and online learning experiences.
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FOSTERING YOUTH- 

CENTERED LEARNING

As discussed previously, the incorporation of youth voice is central to the service-
learning process. Service-learning is based on the principles of youth-centered 
learning – an approach that places the young person at the center of learning. 
In partnership with peers and a facilitator, youth find solutions to questions and 
problems and gain knowledge independently. Through youth-centered learning 
experiences, youth become motivated to learn, engage deeply with the material 
covered, and retain new competencies and skills. The following tips will help you 
make the most of your Club members’ learning experiences.

LET YOUTH TAKE THE LEAD

Youth-centered learning empowers youth to take 
the lead in learning, so the facilitator’s role is one 
of a guide and coach. The program requires little 
delivery of information. Instead, the focus is on 
application of knowledge to real-life situations and 
the development of specific competencies. With 
this approach, youth remain actively engaged and in 
charge of their own learning.

ALLOW TEENS TO SHARE  
IN DECISION-MAKING

Teens need a voice in why, what and how learning 
experiences take shape. Help them understand the 
value (why) of the skills they are learning and allow 
them to be involved in choosing the focus of the 
content (what). If youth have ideas for differen 
ways to practice and demonstrate new learning 
(how), allow them to propose their own presentations 
or performances.

ENCOURAGE TEAMWORK  
AND A LEARNING COMMUNITY

In a learner-centered setting, facilitators prompt youth 
to work together to find the answers and solutions 
they seek, drawing on their own life experiences and 
those of people they know. By seeing the group as a 
learning community, facilitators foster an atmosphere 
of mutual respect in which youth learn from each 
other and from the leader – who learns from them 
as well.

BELIEVE IN TEENS’ CAPACITY TO LEAD

Give teens the chance to take charge of activities, 
even when they may not quite have all the content 
skills. Young people know what types of learning 
experiences work best for them.

BE WILLING TO GIVE UP SOME CONTROL

Teens produce volumes of content through social 
media, and some of them even earn money in the 
process, but they don’t get a chance to express 
this when they go to school. Although it is important 
to oversee teens’ use of digital devices, it’s also 
important to recognize that they bring much to the 
table to engage and deepen their learning journey. 
Look for a balance between the two.
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HIRING TEEN- 
FRIENDLY STAFF

It is often staff members who make the greatest difference in a young person’s 
Club Experience. Staffing the Club with teen-friendly professionals in all program 
areas is the first step to building a strong program and fostering a high level of 
commitment and engagement among Club members.

There are two types of professionals who work with 
teens in the Club. Dedicated staff are fully devoted to 
teen programming and are responsible for supervising 
the designated teen space. For example, a teen 
director or a physical education director in a stand-
alone teen center is a dedicated staff member. 
Shared/contributing staff spend part of their work 
time with teens and part of their time with younger 
members. They supervise shared program areas where 
there is scheduled time for teens. For example, a 
shared/contributing staff member could be a physical 
education director in a Club with an in-Club teen center 
and may also act as physical education director for 
the younger members. Professionals for teen-serving 
positions should be:

 � Friendly, fun and flexible

 � Compassionate and caring

 � Resourceful and down-to-earth

 � Active, approachable and available

 � Patient and passionate about their work with teens

 � Able to be firm, consistent and fair

RECRUITING AND HIRING  
NEW PROFESSIONALS
When hiring new professionals, begin by including teens 
in the interview process. Ask one or two active teen 
members to serve on the interview team. Some of the 
interview questions should be issues relating to teens. 
Make potential employees aware (regardless of the 
area of the Club they plan to work in) that they will be 
interacting with teens on a daily basis. Ask candidates 
to develop an activity for teens. Consider asking 
candidates to shadow staff in the teen center for half 
a day. By doing this, the teens get to interact with the 
prospective hire and can give valuable feedback from 
their points of view. Also, Club leadership can observe 
and monitor the interactions between the candidate and 
teens prior to making a commitment to the candidate. 
If your hiring practice does not allow teen participation, 
consider their participation in providing training for staff.
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WHAT TO LOOK FOR IN TEEN-
SERVING PROFESSIONALS
The most critical factors in the successful operation 
of a teen center are the qualities and skills of staff 
members. Coupled with the level of staff involvement 
and leadership, those professional qualities and 
skills determine the tone and relative success of teen 
programming. Understanding teens requires a basic 
familiarity with adolescent interests and issues, and 
a belief in the potential of teen members. Successful 
staff-teen relationships require the professional to be 
able to establish rapport with teens. Once established, 
staff-teen relationships should provide teen members 
with encouragement and guidance in the important 
areas of educational, physical, social, moral, emotional 
and vocational development. To identify professionals 
who can accomplish these things, Club leadership 
should look for the following:

SKILLS QUALITY

Communication Honesty

Interpersonal abilities Fairness

Team-building skills Confidence

Organization Commitment

Professionalism Empathy

Supervisory capability Open-mindedness

Program planning Community building

Community networking Caring

Multi-tasking

Writing and communication

This list is not all-inclusive, but you can use it as a 
starting point to develop your own criteria for choosing 
professionals to work with teens.

CREATING JOB DESCRIPTIONS
Hiring the right person can make or break your teen 
program. Creating a job description that outlines the 
roles and responsibilities of teen staff is critical. 
Keep in mind that there may not be one perfect 
individual for this particular job. Therefore, it is 
important to prioritize the qualifications for this 
position. Start with required qualifications, then 
move on to preferred qualifications. Through effective 
training, coaching, on-the-job experience and 
management, an individual who meets the minimum 
requirements may ultimately exceed the preferred 
qualifications. For a sample job description, visit the 
Program Documents section of www.bgca.net/teens.

http://www.bgca.net/teens
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PLANNING YOUR SERVICE-
LEARNING PROGRAM

BGCA recommends beginning with one-time service experiences for youth of 
all ages. Service Recipe Guides located at www.BGCA.net/service include 
a range of fun, 30- to 60-minute activities that foster service and leadership 
skills. From these experiences, youth may show a great interest in pursuing a 
more in-depth service experience. Youth from Torch and Keystone Clubs are 
great candidates for the service-learning program as they are grounded in a 
deep understanding of service and have experience in teamwork. You can 
determine whether service-learning is a good fit based on the size of your Club/
Youth Center; the number of youth you serve; and your capacity, resources and 
staff availability.

SELECT TWO TEEN LEADERS
Youth voice and choice are central to the service-
learning experience. The Teen Leader is an important 
component of the leadership structure. This position 
raises the visibility of youth leadership and enhances 
peer-to-peer learning. When youth see people who look 
like them in leadership roles, they are more inclined to 
listen and stay engaged. You may have Club members 
in mind who would be a good fit for this role. A few 
guidelines may be helpful as you reach out to youth to 
co-lead the project. Keep in mind also that although two 
participants will serve as Teen Leaders, every youth in 
the service-learning team is considered a leader and 
should be supported.

 � Designate Teen Leader Responsibilities. The 
Teen Leaders’ primary responsibility is to take a 
leadership role in the service-learning process. Their 
responsibilities should be mutually agreed upon by 
youth and staff. Keep in mind that any tasks should 
be aligned to youths’ passions, skills and strengths. 
This fosters engagement and makes it a fun 
experience. Some of the key tasks may include:

 w Take initial leadership in the community builder 
and reflection activities.

 − Examples include providing a positive quote 
or thought to close each activity, as well as 
taking the lead by being the first person to 
participate in the community builders.

 w As the process progresses, it’s important that 
all youth have an opportunity to take leadership 
in these areas, but it is helpful if the Teen 
Leaders set the foundation.

 w Be willing to be one of the first voices in the 
circle when questions are asked or feedback is 
requested – active participation is key.

 w Help lead group work sessions to focus on 
specific tasks.

 w Serve as an ambassador for the service-
learning project – be visible in the project’s 
leadership and outreach to family, friends and 
community members.

 w Review the service-learning activities and 
provide feedback on how it could be improved 
or modified to speak to youth.

 w Lead a portion, or all, of an activity as agreed 
upon by staff and Teen Leaders.

 w Meet with staff and other Teen Leaders before 
each activity to connect and determine each 
person’s responsibility. See the Teen Leader 
Tip Sheet (page 18). Also set up other times to 
check in about how the process is going and 
address any challenges.

 � Review time commitments. Since youth lead 
busy lives, it’s important to have a transparent 
conversation about the time commitment. Design 
a leadership structure that works for both staff 
and Teen Leaders. For example, it may work best 
to schedule a longer block of time (on a weekend, 
or spread over several afternoons in the Club) to 
check in, or meet 15 minutes prior to or after each 
activity. Be creative with the time structure. It’s 
important to designate time for regular check-ins.

 � Consider necessary skills. Active and aspiring 
Teen Leaders who show an interest in maintaining 

http://www.BGCA.net/service
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the commitment are great candidates for the Teen 
Leader role. The youth who will bring great value 
are those who have demonstrated skills to take 
initiative, modeled respect and listened actively, 
while working effectively with peers. If you have 
a seasoned leader in your Club, you may want to 
pair him/her with an emerging leader. Consider the 
balance of skills and experience of each person. 
It’s also important that each Club member has an 
opportunity to choose this role, rather than having 
this role forced on them.

 � Collaborate with Club staff and each other. 
Perhaps one of the most important roles of the 
two Teen Leaders is to collaborate with each other 
and Club staff to facilitate the service-learning 
experience. As a pair, the Teen Leaders will 
work together, share responsibilities for leading 
activities in each session, initiate conversations 
by going first, and engage their peers to do the 
same. Teen Leaders and Club staff will establish 
a meeting or check-in prior to and following each 
session to ensure each person is comfortable with 
the next session and role, and set up a process 
for ongoing communication.

RECRUIT THE  
SERVICE-LEARNING TEAM
Because service is a foundation in Clubs/Youth 
Centers, there are likely many youth who will show 
interest in the service-learning group. Youth from Torch 
and Keystone Clubs are great candidates, as well as 
youth seeking their next level of leadership engagement. 
You can reach out to interested youth in a few ways:

 � Have one-on-one conversations to explore  
initial interest

 � Ask youth to reach out to their friends who  
either express interest in, or are in leadership 
roles in their school

 � Create and post a flyer advertising the program

 � Conduct an orientation – and make it a party!

 � Make it an item in your regular weekly 
announcements

 � If you have already identified Teen Leaders, ask 
them to organize a creative way of advertising

HOST AN ORIENTATION
An orientation is a great kick-off event to begin 
your service-learning program. It should be fun and 
interactive. Incorporate youth voice by including Teen 
Leaders or other youth who champion service. It can 
be designed for youth who have already committed to 
the program or other youth who are interested.

Consider the following topics:

 � Goal of the Program 
Summarize the objective of the program – to explore 
passions, skills and strengths, identify a community 
need and work with a team to develop a project that 
makes a positive difference in our community.

 � Leadership Skills and Benefits 
Review the following leadership skills that youth 
will have an opportunity to discover or strengthen:

 w Discover who  
you are

 w Explore your 
passion

 w Leverage your voice

 w Practice active 
listening

 w Work in a team

 w Include others

 w Set personal goals

 w Exercise your 
citizenship

 w Discover your 
purpose

Share also that the program is co-created by all youth 
who participate – the diversity of the group contributes 
to an exciting and engaging experience.

 � Commitments for Participation
Be upfront about the commitments for participation, 
(e.g., time requirements, attendance, arriving on time, 
following through on tasks, putting in additional work 
as needed, etc.). Ideally, have a working calendar that 
includes the dates and times for the service-learning 
sessions and the date for the service-learning project. 
Review the Club calendar and consider school holidays, 
major holidays and other community events.

 � Criteria
Although there is no formal process for selecting the 
service-learning group, a core criterion is that youth 
express an interest, willingness and commitment to 
learn about their community and strengthen their 
leadership skills. Refer also to the commitments for 
participation described above.

 � Create Meaningful  
Change in Our Communities

Help youth understand that their contributions matter 
and can make a big difference in the community. 
Make sure they see that that this program is for all 
interested youth.

It’s a great idea to engage Teen Leaders or other youth 
who are passionate about service to help you design 
and facilitate the orientation. Also consider inviting 
parents/caregivers to the orientation meeting – it’s 
an excellent way to involve them in the program and 
encourage support of their teens.
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INVOLVE PARENTS/CAREGIVERS
Involve parents/caregivers as much as possible by keeping them informed 
about their teen’s progress in the service-learning program and asking them 
to reinforce learning at home. Begin with these basic approaches:

 � Schedule an information meeting with parents/caregivers to let them 
know about the service-learning program. If possible, schedule these 
after work or during lunch. You may also want to invite them to the 
orientation with youth participants.

 � Encourage each Club/Youth Center member to discuss what they are 
discovering about leadership abilities with parents/caregivers.

 � Maintain contact with parents/caregivers on a regular basis – through 
texts, emails or a parent newsletter – throughout the implementation 
of the service-learning program.

 � Invite parents/caregivers to visit and observe the program in progress. 
Although parent/caregiver involvement is an essential element to help 
Club members thrive, not all parents will have the time or the inclination 
to be involved. Be sensitive to this, and provide additional encouragement 
for youth who do not have the support of family members.

INFUSE CREATIVITY AND FUN!
When it’s all said and done, everyone wants to have a good time! Creativity 
and fun should remain at the forefront of everything you do in the service-
learning process. Use your creativity and engage the service-learning team 
to do the same. Each Club member should be encouraged to step forward 
with ideas and insights that will make the process productive and fun.

STAFF TIP
The service-learning team  
is intended to be a consistent 
group that meets over time. 
The service-learning process 
builds relationships among 
the team members as they 
get to know each other. The 
team works together as 
they build trust, learn new 
skills and take risks to try 
new things. Because of the 
foundation that is established 
and cultivated, it’s not 
designed for youth to come 
in and out of the process. If 
there are youth who want to 
get involved once the team 
has been formed, suggest 
that they join a committee 
and/or participate in the final 
service-learning project.
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A few guidelines may be helpful as you prepare for  
your project.

 � Designate a regular space in the Club to conduct 
service-learning activities. Think about the 
arrangement of chairs, variety of comfortable 
seating, and creative enhancements such as 
photos, art work, fabric and color. Consider 
computer access and the ability to play music.

 � It is ideal to have a consistent place to meet. If 
there are challenges to finding a regular meeting 
space in the Club, meet with your Club Director to 
see what is possible. It makes a difference if the 
team feels they have their own space.

 � Ask Club members to make the space their 
own by bringing in special symbols or objects to 
personalize the space.

 � Encourage Club members to be creative. At the 
end of each activity, there is an opportunity to 
offer a positive thought or quote. Each activity can 
also begin in the same way. Music is a wonderful 
way to open and close the activities. Creative 
enhancements should align with the topics 
covered in the sessions. Ensure that anyone who 
has a creative enhancement consults with you 
ahead of time.

 � Everyone loves team gear, (e.g., T-shirts, buttons, 
key chains, etc.). See if you can find this in your 
existing inventory or reach out to local businesses 
that could help. Develop a team motto and 
advertise that in your gear.

 � The service-learning experience can be fun, 
diverse and creative. Know your Club members 
and create from that!

PARTNERING WITH COMMUNITIES
One important concept as staff and youth embark 
on the service-learning process is the concept of 
partnering with communities. Volunteering and 
providing service to others is by nature a good deed – 
the intention is to help and contribute in a meaningful 
way. Recognize that as the group identifies the 
community need and explores it more deeply through 
the P + P = P process, there are opportunities to 
engage with the communities affected by these needs. 
People representing these communities have first-hand 
experiences and knowledge about what the needs 
are, as well as how they should be addressed. This 
information is critical and helps inform the project. In 
this way, our relationship with affected communities 
should be viewed as an equal partnership – each 
of us has something valuable to teach. Taking time 
to understand the community need and building 
relationships grounded in trust and mutual respect 
is a key element to the P + P = P process, so it’s 
important that staff understand the significance of 
partnering with communities during this process.
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SERVICE-LEARNING SESSIONS CHECKLIST
Use this checklist to help you prepare for your service-learning activities. Review 
the Get Ready section in each activity for other materials that you may need.

 £ Flipchart paper (if not available, white board or poster board)

 £ Index cards

 £ Markers

 £ Pens

 £ Pencils

 £ Folder/binder for each participant

 £ Designate a space where the team will meet on a regular basis

 £ Activities may need technology 
(e.g., computer, laptop, cellphone, internet access, etc.)

 £  ________________________________________________________________________________________________

 £  ________________________________________________________________________________________________

 £  ________________________________________________________________________________________________

 £  ________________________________________________________________________________________________

 £  ________________________________________________________________________________________________

 £  ________________________________________________________________________________________________

 £  ________________________________________________________________________________________________

 £  ________________________________________________________________________________________________

 £  ________________________________________________________________________________________________
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TEEN LEADER TIP SHEET
Thank you for taking this leadership role. You will have an opportunity to learn 
about yourself, your team and your community. It’s important to view each 
experience as a learning opportunity. Remember to talk with your staff, other 
Teen Leader and the team as things come up that may impact your ability to 
serve as a Teen Leader. Everyone is here to support you in this experience! 
Being a Teen Leader will support other youth in the group to become leaders 
and bring their voice to the conversations.

Here are a few tips. Feel free to add your own.

1. Talk to your staff and other Teen Leader (if identified) before each session to make sure you are prepared to 
help lead the session. This may include leading a community builder, reflection activity or another portion of 
the session. Make sure you understand the specifics of your role.

2. Understand the goals of each activity and how you will help your peers understand them.

3. Be one of the first people to share your ideas with the group when you have large-group discussions.

4. Ask questions if anything is unclear or you need more information. Chances are that other youth or staff may 
have the same question.

5.  ________________________________________________________________________________________________

6.  ________________________________________________________________________________________________

7.  ________________________________________________________________________________________________
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SESSION 1: TEAM LEADERSHIP

In this session, youth explore leadership on two levels – how they exercise it 
over themselves, and how they practice it in their family, school and community. 
With this understanding, youth begin to work as a team. They define what it 
means to work together, and establish group agreements and strategies for 
staying engaged throughout the service-learning process.

SERVICE-LEARNING 
SESSIONS

LEADERSHIP OUTCOMES
Character Development/Personal Brand, 
Communication, Collaboration, Creativity, Critical 
Thinking, Goal Setting

LEARNING OBJECTIVES
 � Youth become familiar with individual and    

collective leadership.

 � Youth recognize the importance of creating        
group agreements.

 � Youth begin to understand that they are at the 
center of their own experience.

PREPARATION TIME
20 minutes

ACTIVITY TIME
50 minutes

MATERIALS
Flipchart paper, pens
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GETTING READY
 � Meet with Teen Leaders to share the goals and 

details of the session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders   
to participate.

 � At the top of a flipchart paper, write “Leadership” 
and then the following prompts below it. Youth 
will use these prompts to come up with their own 
examples in the community builder. Include blank 
sheets behind each statement.

 w I lead myself…

 − Write examples: I make sure that I complete 
my homework on time; I get enough rest every 
night; I take time to do things that make me 
happy, (e.g., dance, soccer, art, etc.).

 w I lead others in my family, school and 
community…

 − Write examples: I initiate a family activity; I 
organize a school spirit event; I participate in 
my community’s recycling program.

 � At the top of another flipchart paper, write “Group 
Agreements,” and then the following statements 
below it:

 w When someone is sharing their ideas, we will ...

 w When we disagree, we will ...

 w When we feel challenged, we will ...

 w When we are successful, we will ...

 w If something gets in our way, we will ...

 w When it’s time to work, we will ...

 w When we meet, we will eliminate all  
distractions by ...

 w If we need a break during the meeting, we will ...

 w If we are losing interest, we will ...

 w If we are not able to attend a session, we will ...

 w If we are not able to arrive on time, or stay for 
the full session, we will ...

 w If we arrive late, we will ...

 � Familiarize yourself with these terms:

 w Youth leadership – the practice of youth 
exercising authority over themselves or others.

 w Group agreements – the expectations of the 
group during the time they meet together.

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.
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LEADING THE SESSION
1. LEARN – INTRODUCTION (10 minutes)

 w Begin by asking youth what they know 
about leadership.

 w Emphasize that each person will define 
leadership differently according to their 
own experiences.

 w Say that understanding how each person is 
a leader in their own life and in the lives of 
others is important as we form a team for this 
service-learning project.

 w Community Builder:

 − Ask youth to form a circle.

 − Staff should stand in the middle of  
the circle.

 − Ask youth to think about the  
following questions:

 − How do you exercise leadership  
over yourself?

 − How do you practice leadership in other 
parts of your life, (e.g., school, family, 
community, etc.)?

 − Refer to examples on the flipchart, 
if needed.

 − Tell youth that each person will take a turn to 
share their answer in the center of the circle.

 − If others in the circle share the same answer 
as the person in the center, then they will 
take a step toward the center of the circle 
and then return to their spot for the next 
person’s turn. The person to the right of the 
person who spoke last will go next.

 − This will be repeated until everyone in the 
circle has an opportunity to participate.

2. EXPLORE – GROUP AGREEMENTS (35 minutes)

 w Pass out the folders/binders. Explain that 
participants will use these to keep information 
and documents for the service-learning 
project.

 w Next, tell the group that in the coming weeks 
they will work together to explore their 
passions, identify a specific need in their 
community and develop a service-learning 
project to address that need.

 w Let the group know they will develop 
agreements to work together to build a 
community of trust and a process for dealing 
with challenges.

 w Share that there are things we can do as 
individuals and as a team to make the process 
interesting and fun. Emphasize that everyone 
is at the center of their experience, so if you 
find yourself saying “This isn’t fun,” or “The 
process is taking too long,” work on shifting 
this thought into an action to address the 
challenge. For example, stand up and stretch.

 w Emphasize the commitments for participation 
that were shared in orientation – highlight the 
importance of regular attendance. Regular 
attendance shows respect for teammates, 
ensures that everyone is involved in decision-
making and planning, and builds a community 
of trust. Also share the importance of arriving 
on time and staying for the duration of the 
session. Ask the group to identify specific 
agreements for addressing these issues. For 
example, if you have to miss a session, send 
an email to the team and Club staff. If you 
come late or leave early, communicate with 
the team in advance.

 w Ask youth to offer suggestions to the 
statements on flipchart paper. Once the 
process is complete, ask whether this list 
represents all necessary agreements.

 w Explain that sometimes people break 
agreements and the group needs a process to 
address this. Share the importance of creating 
an environment in which mistakes are viewed 
as learning opportunities where people are 
allowed to share why they were not able to 
uphold an agreement.

 w Facilitate a conversation with the group to 
establish a process for dealing with broken 
agreements. Highlight that repeated broken 
agreements, (e.g., coming late, missing 
multiple sessions without informing the group, 
etc.) may have a different consequence than a 
broken agreement made by mistake. It may be 
determined that the youth who missed several 
sessions should not continue on the service-
learning team. Emphasize that any decisions 
about youth participation in the service-
learning team will be made in collaboration 
with that young person, the full team and the 
Club staff.

 w Once the group is finished, ask everyone to 
sign their initials at the end of the last page of 
the agreements.

 w The staff member or Teen Leader should type 
up the Group Agreements and make copies for 
each participant to put in their folder.
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3. EXPERIENCE – PAIR ACTIVITY (5 minutes)

 w Ask the group to form pairs.

 w Then ask them to take turns answering the following questions, 
which are focused on staying engaged:

 − What keeps me on task?

 − What keeps me interested?

 − When I need a break, what does that look like?

4. REFLECTION – INDIVIDUAL APPLICATION (5 minutes)

 w Gather the group and ask, “How are you feeling about working as a 
team?” Youth can each share.

 w In preparation for the next session, ask youth to bring a symbol 
that represents their passion, which is something they are good at 
doing, something that makes them happy or something they are 
interested in. The physical object can be a photo, written piece or 
a thought. If youth are not able to bring the object with them to the 
Club, let them know they can describe what it is and what it means.

 w Inform the group of the next day and time they will meet.

 w Teen Leaders offer a positive thought or quote that centers on 
teamwork to close the session. For example, “What comes to mind 
when you think of the word ‘teamwork’?”

STAFF TIP
Remind youth of the 
importance of active 
listening and showing 
respect to their teammates 
when they are talking.

Highlight that using cell 
phones or other electronic 
devices during group 
sessions (when it is not part 
of the activity) is distracting. 
There may be times when  
a youth needs to receive  
or take a phone call and if 
so, they should step out of 
the session.

ENGAGEMENT CHECK
Throughout the service-learning process, keep a pulse on how the group is doing. Ask  
how they are feeling about the service-learning process so far. Invite youth to share their  
experiences. Is everyone still engaged? Do we need to make any adjustments? If needed,  
revisit the Group Agreements.
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SESSION 2: WHAT  
IS YOUR PASSION?

In this session, youth explore their passions and discover how these contribute 
to defining who they are as individuals.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, 
Communication, Collaboration, Creativity,  
Critical Thinking

LEARNING OBJECTIVES
Youth recognize that doing things that they  
are passionate about has positive results for 
themselves and others around them.

PREPARATION TIME
20 minutes

ACTIVITY TIME
45 minutes

MATERIALS
Table with decorations, (e.g., fabrics, colorful items, 
etc.), flipchart paper, pens, blank sheets of printer 
paper, decorations for project folder, (e.g., glue, 
glitter, stickers, tape, markers, crayons, etc.), posted 
Group Agreements

GETTING READY
 � Meet with Teen Leaders to share the goals and 

details of the session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders 
to participate.

 � Set up a table or flat surface that can hold the 
groups’ symbols. There should be enough room for 
them to use their creativity to decorate their symbols 
with fabrics and colorful items from the Club.

 � Familiarize yourself with the following term:

 w Passion – a strong, enthusiastic liking 
for something. It can be anything that 
simultaneously challenges you, intrigues you 
and motivates you.

 � Warm Welcome:

 w Greet youth by name as they enter your     
program area.

 w Engage in meaningful conversations with youth.

LEADING THE SESSION
1. LEARN – INTRODUCTION (10 minutes)

 w Community Builder: Common Ground

 − Youth will sit in chairs in a circle with a  
staff member or Teen Leader standing in  
the middle.

 − The person in the middle should introduce 
themself and tell the group something they 
are passionate about. For example, “My 
name is Annie, and I share common  
ground with people who are passionate 
about dance.”

 − Everyone who is passionate about dance, 
including the person in the middle, will 
stand up and try to take an open seat in 
the circle.

 − The person left in the middle will be the next 
to share their passion.

 − This will continue until everyone has had an 
opportunity to participate.
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 − Hint: There should be one less chair than 
the total number of the people in the group.

2. EXPLORE (20 minutes)

 w Gather youth. Begin by asking youth what 
passion means to them.

 w Expand on its meaning by saying that passion 
can be something that makes you happy, 
something you are good at doing or something 
you enjoy. Passion is also referred to as skills 
and strengths.

 w Emphasize that some people know their 
passion immediately, others need more time to 
find it. Passion evolves as people change and 
grow. It’s OK to be excited about poetry today, 
and basketball tomorrow. It’s helpful to know 
your spark or personal passion so you can 
choose activities and set goals that contribute 
to your happiness and well-being.

 w Start with the Teen Leader, and then have each 
youth share their symbol (action item from 
Session 1) and answer the following questions 
for the group:

 − What is it?

 − What does it mean to you?

 − How does it represent your passion, skill 
and strength?

 w When youth are finished, ask them to place 
their symbol on the designated table, then write 
their passion on flipchart paper. Save this list 
to reflect on in Session 6.

 w Share that this collection of symbols serves 
as a visual reminder of each person’s passion 
and that it is important that everyone stay 
connected to their passion as the process 
continues. Their passion will help lead the way 
when challenges emerge.

3. EXPERIENCE – PARTNER ACTIVITY  
(10 minutes)

 w Pass out blank sheets of paper.

 w Suggest that youth decorate their project folder 
with a picture or reminder of their symbol so 
they can remember their passion throughout 
the service-learning process.

4. REFLECTION – INDIVIDUAL APPLICATION  
(5 minutes)

 w Gather the group and ask:

 − What did you learn about your passion?

 − Did you share the same passions with 
anyone else on your team? If so, what?

 − What did you learn about someone’s 
passions that you didn’t know before?

 w In preparation for the next session, ask youth 
to start thinking about the community and how 
they can use their passion to improve it.

 w Inform the group of the next day and time they 
will meet.

 w Teen Leaders offer a positive thought or quote 
that centers on passion to close the session. 
For example, “What comes to mind when you 
think of passion?”

ENGAGEMENT CHECK
Throughout the service-learning process, keep a pulse on how the group is doing. Ask how they are 
feeling about the service-learning process so far. Invite youth to share their experiences. Is everyone 
still engaged? Do we need to make any adjustments? If needed, revisit the Group Agreements.
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SESSION 3: WHAT DOES  
OUR COMMUNITY NEED?

In this session, youth explore the concept of community – things they like 
about their community and things that their community needs to help people 
have better lives. The team divides into groups to create collages representing 
community strengths and needs. Following each group’s presentation of 
the collages, the team decides on one community need to be addressed by 
their service-learning project. From there, a work group is formed to conduct 
additional research on the identified community need.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, 
Communication, Collaboration, Creativity,  
Critical Thinking

LEARNING OBJECTIVES
 � Youth recognize that their community has 

strengths and things that can be improved.

 � Youth strengthen skills in decision-making as 
they narrow down a community need that will be 
addressed by their service-learning project.

 � Youth gain public speaking skills.

PREPARATION TIME
20 minutes

ACTIVITY TIME
65 minutes

MATERIALS
Flipchart paper, pens, collage materials, (e.g., 
construction paper, newsprint, ribbons, plain paper, 
buttons, bottle caps, pieces of metal, etc.), scissors, 
glue bottle or glue stick, tape, photographs, electronic 
images, sturdy tape and wall space, door or other 
visible location to post collages once complete, easel, 
blank flipchart paper for recording, markers, posted 
Group Agreements

GETTING READY
 � Meet with Teen Leaders to share the goals and 

details of the session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders    
to facilitate.

 � At the top of one flipchart paper, write “What 
strengths does my community have?” Write “What 
does my community need?” at the top of another 
flipchart paper.

 � Lay out collage materials on a large table. If 
possible, have multiple sets of scissors, glue 
sticks and tape. Arrange one large table for each 
collage group. Lay down newspaper under each 
table to collect glue spills and other items. Youth 
may bring collage items from home. They can 
place them on the table when they arrive.

 � Review the following website on how to make a 
collage: www.wikihow.com/Make-a-Collage.

 � Familiarize yourself with these terms:

 w Community – a group of people living or 
working together in the same area (Boys & 
Girls Clubs, Youth Center, town, neighborhood, 
military installation). People in communities 
might go to the same schools, shop in the 
same stores and do the same things.

 w Needs – a lack of something necessary, 
desirable or useful.

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

http://www.wikihow.com/Make-a-Collage
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2. EXPLORE – GROUP ACTIVITY (15 minutes)

 w Ask youth to think about the community they live in and share the 
things they like.

 w Record their answers on flipchart paper.

 w If youth struggle to find examples, you can offer these:

 − People, (e.g., my family, my teacher, my police officer, my faith 
leader, my Club staff, etc.)

 − Places, (e.g., the street I live on, my neighborhood park, my 
school, my Boys & Girls Club, my Youth Center, the athletic  
field, etc.)

 w Share that while our communities are strong, at the same time, our 
communities also have needs, which are things that people need 
to live better lives.

 w Ask the group to focus on the following questions:

 − What problems or needs do you see in our community that need 
to be addressed?

 − Does the need already exist or will it arise in the future?

 − Are there community needs that no one is addressing?

 w Record answers on flipchart paper.

 w If youth struggle to find examples, you can offer these:

 − Access to more books; sidewalks to walk safely; warm clothing 
for people who are homeless; information to help people make 
healthy choices about food.

 w Share that our next task is to narrow down our full list of 
community needs to two or three.

STAFF TIP
Remind youth of the 
Group Agreements and 
the importance of active 
listening and showing 
respect to their teammates 
as the conversations 
continue.

STAFF TIP
Guiding the group to 
identifying one community 
need for the service-
learning project may feel 
overwhelming – as our 
communities often have 
many needs. Acknowledge 
that we recognize the many 
needs in our community, but 
through our service-learning 
project, our group can make 
a difference by working 
together to focus on one 
need. Highlight that each 
one of us has the power to 
make a change by taking 
action one step at a time.

LEADING THE SESSION
1. LEARN – INTRODUCTION (5 minutes)

 w Community Builder: Left Side, Right Side

 − This activity lets youth actively show their answers to questions 
by moving from one side of the room to the other depending on 
the answers they give.

 − You will use questions that are relevant to your community. For 
example, say, “If you go to Northside High School, go to the right 
side of the room. If you go to Southside High School, go to the 
left side of the room.”

 − You can adapt this activity and make it “Four Corners” if you 
want to provide four possible answer choices.

 − Start by having everyone stand in the center of the room.

 − Ask your question and tell youth to go to the side of the room 
that represents their answer.

 − Once you have done this a few times, allow youth to ask                
the questions.

 w Share that our differences and similarities are what make our 
communities unique.
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EXPERIENCE – GROUP ACTIVITY (35 minutes)

 w Once the group has identified two to three community needs, ask 
youth to divide into groups according to the community need they 
connect with the most.

 w Using the materials on hand, ask each group to create a collage. 
Share that the purpose of the collage is to create a holistic, visual 
representation of our community’s strengths, as well as the 
identified need.

 w The collage should include images that represent 1. Community 
strengths or positive qualities, and 2. Community need.

 − For example, a circle of hands could represent a strong 
community of neighbors, and an image of a steering wheel and 
a cellphone with a line through it could represent texting and 
driving safety problems.

 w Each group should create a title for the collage and a tagline, (i.e., 
a simple statement that gets the team interested in this collage). 
For example, “Building Green Communities from the People Up.”

 w Give the groups 10 minutes to make their collages.

 w Remind youth that they should split up the tasks. For example, two 
people should make the collage and two people should develop the 
title, tagline and presentation.

 w Once groups are finished, ask them to post their collage.

 w Each group will have three minutes to introduce their collage – the 
title, tagline and why this community need is important.

 w After all presentations are complete, give youth five minutes to  
ask questions.

STAFF TIP
It is important that  
everyone in the group is 
comfortable with the chosen 
community need. If the group 
needs more time to talk, 
schedule another session to 
continue the process before 
advancing to Group Work 
Session 1. Look at the Club 
calendar and identify the 
next date and time the group 
will be in the Club, ideally 
within that week.
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 w Continue the conversation for approximately 
10 minutes to guide the group toward one 
community need.

 w At the end of the conversation, the group 
should have identified one community need that 
will be the focus of the service-learning project.

3. REFLECTION – INDIVIDUAL APPLICATION  
(10 minutes)

 w Gather the group and ask, “How is everyone 
feeling about the community need that we 
chose for our service-learning project?”

 w Ask for “thumbs up” for positive, “thumbs 
down” for negative and “thumbs horizontal” 
for unsure. If there are any negative or unsure 
responses, ask the group if they need more 
time to continue their conversations.

 w Explain that the next step is to learn more 
about the community need – where it comes 
from and who is affected by it.

 w Share that there are several different kinds of 
research methods we can use to learn more 
about the community need:

 − Observation (go out in the community)

 − Interview (talk with people one-on-one)

 − Survey (distribute a series of questions)

 − Focus groups (talk with a group of people 
from different backgrounds, races, genders, 
ages, physical abilities)

 w Ask the group what method they want to use. At 
the end of the conversation, the group should 
choose one research method.

 w Share the date/time for the Group Work 
Session to conduct additional research. Ask for 
volunteers. Encourage as many youth to attend 
as possible.

 w Inform the group of the day and time they will 
meet next.

 w Teen Leaders offer a positive thought or 
quote that centers on community to close the 
session. For example, “What comes to mind 
when you think of ‘community’?”

ENGAGEMENT CHECK
Throughout the service-learning process, keep a pulse on how the group is doing. Ask how they are 
feeling about the service-learning process so far. Invite youth to share their experiences. Is everyone 
still engaged? Do we need to make any adjustments? If needed, revisit the Group Agreements.
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GROUP WORK  
SESSION 1 – RESEARCH

In this group work session, youth conduct research on the community need 
identified in Session 3 and develop a plan to learn more about it. The group 
shares results in Session 4 so that they can learn more about the community 
need and begin designing their service-learning project.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, 
Communication, Collaboration, Creativity,  
Critical Thinking

LEARNING OBJECTIVES
 � Youth learn there are different ways to  

find information.

 � Youth strengthen critical-thinking skills as  
they develop questions to ask people from  
the community.

PREPARATION TIME
20 minutes

ACTIVITY TIME
55 minutes

MATERIALS
Desktop or laptop computer, internet access, pens/
pencils, index cards, copies of Internet Research 
Worksheet (page 32) and Research Methods 
Worksheets (beginning on page 33), Sample 
Questions/Script Template (page 39), posted  
Group Agreements

GETTING READY
 � Meet with the Teen Leaders and share the goals 

and details of the session. Discuss how they 
want to participate. The community builder and 
reflection activities are great opportunities for 
Teen Leaders to participate.

 � Set up a laptop or desktop computer with research 
websites stored in “favorites” for easy access. 
Suggested websites include:

 w Google google.com

 w Wikipedia wikipedia.org

 w YouTube youtube.com

 w Student-oriented search engines such  
as Sweet Search sweetsearch.com

 w Media sites (local newspapers, social  
media sites)

 � Familiarize yourself with these terms:

 w Research – careful study and investigation  
for the purpose of discovering and explaining 
new knowledge.

 w Primary research – research that you go out 
to collect yourself, (e.g., surveys, interviews, 
observations, ethnographic research).

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

LEADING THE SESSION
1. LEARN – INTRODUCTION (10 minutes)

 w Community Builder: The Big Question

 − In this community builder, Teen Leaders  
lead an icebreaker activity that focuses  
on learning.

 − Pass out one index card to each participant.

 − Tell them they should write down one 
question they would ask someone to get  
to know them better. 

 

http://www.google.com
http://www.wikipedia.org
http://www.youtube.com
http://www.sweetsearch.com
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 − Have all members stand up and get into pairs, greet one another, 
and take turns asking and answering each other’s question.

 − Then, after each person has asked and answered, they will trade 
cards and repeat with a new partner. Example: I ask Regina 
“What is your favorite class in school?” Regina says, “Drama.” 
Then Regina asks me “What is your favorite movie?” I answer, 
“Space Jam.” Then you switch cards and go ask a new person 
your new question, which is “What is your favorite movie?”

 − Play continues for several rounds.

 w Introduce the concept of research, which is investigation for the 
purpose of discovering new knowledge.

 w Review the community need and research method that the group 
selected in Session 3.

 w Explain that the purpose of this work group is to gather background 
information on the community need and develop a plan for 
conducting additional research.

2. EXPLORE – TWO GROUPS (35 minutes)

 w Youth begin by conducting internet research to learn more 
background on the community need.

 w Their research includes the explanation of the community need, 
location (where the need occurs) and who it affects.

 w Depending on the number of available computers, youth can divide 
into pairs or stay as one group.

 w Pick someone to take notes on the Internet Research Worksheet  
(page 32).

STAFF TIP
These sessions should be 
facilitated by Teen Leaders 
and supported by Club staff.

STAFF TIP
If your Club/Youth Center 
does not have access to the 
Internet set up time with a 
local library or parnter with a 
technology company.
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 w Share the following guidelines for conducting 
internet research:

 − Identify key words using your topic question. 
For example, “Does texting and driving lead 
to an increase in car accidents in youth?” 
Keywords would be: texting, driving, car 
accidents, youth.

 − A good starting point for effective internet 
research is finding an effective search 
engine. Point out the following research 
websites stored in favorites:

 − Google google.com.

 − Wikipedia wikipedia.org

 − YouTube youtube.com

 − Student-oriented search engines such as 
Sweet Search sweetsearch.com

 − Media sites (local newspapers, social 
 media sites)

3. EXPERIENCE – LARGE GROUP (10 minutes)

 w The group will work on developing a plan for the 
chosen research method.

 w Staff should use the appropriate Research 
Methods Worksheet (beginning on page 33) 
to guide the conversations and focus on the 
following two action items (both highlighted on 
the Research Methods Worksheet): 1. Identify 
who we want to talk with, and 2. Develop 
questions we want to ask.

 w Staff should take notes to allow youth to focus 
on the conversations.

 w Use the prompts on the worksheet and guide 
the group to identify who they want to talk with.

 w Use the Sample Questions/Script Template 
(page 39) and guide the group to identify the 
questions they want to ask.

 w Allow sufficient time to complete these two 
tasks as they are key in the next steps in the 
process. The group will also share these items 
with the group in the next team session.

4. REFLECTION – INDIVIDUAL APPLICATION  
(5 minutes)

 w Gather the group and ask, “What is one thing 
you learned about the community need that you 
did not know before?”

 w Give youth a few minutes to decide how they 
will share their results with the group in the 
next team session.

 w Inform the group of the next day and time they 
will meet.

 w Teen Leaders offer a positive thought or quote 
that centers on learning to close the session. 
For example, “What comes to mind when you 
think of ‘learning’?”

ENGAGEMENT CHECK
Throughout the service-learning process, keep a pulse on how the group is doing. Ask how they are 
feeling about the service-learning process so far. Invite youth to share their experiences. Is everyone 
still engaged? Do we need to make any adjustments? If needed, revisit the Group Agreements.

http://google.com
http://wikipedia.org
http://youtube.com
http://sweetsearch.com
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WORKSHEET 

INTERNET RESEARCH

Community Need:  ___________________________________________________________________________________

Key Search Words:  __________________________________________________________________________________

List general information about the community need, including the definition. For example, asthma is a 
chronic lung disease that makes it hard to breathe.

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Where is the specific location of this community need? Who does it affect? For example, a high 
percentage of traffic accidents affect youth crossing streets at major intersections near public schools.

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________
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Community Need:  ___________________________________________________________________________________

1. Identify who we want to talk with. It is helpful to start with the people we know who have knowledge or 
experience with the community need. For example, a parent/caregiver, teacher, faith leader or coach. Broad 
categories are also listed.

 £ Leader or member of an organization that addresses the need

 £ Volunteer in the community

 £ Affected youth, parent or caregiver

 £ Military leadership

 £ Elected official (mayor, city council member, other)

 £ Other  _______________________________________________________________________________________

2. Find their contact information: (STAFF RESPONSIBILITY)

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

WORKSHEET 

RESEARCH METHOD: ONE-ON-ONE INTERVIEW  
AND FOCUS GROUP
Items in blue should be completed by the members during this session.
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3. Decide if we want the person/group to come to our Club/Youth Center, or if we will go to their  
facility/organization.

 £ Come to our Club/Youth Center

 £ Go to their facility/organization

4. Develop questions we want to ask. See sample template (page 39) and modify as needed.

5. Decide who wants to ask the questions. Encourage every member who wants to participate.

6. Decide who will record answers and how, (e.g., take notes, use a computer, use a recording device). If you’re 
recording, make sure to get permission from those being interviewed before the interview starts.

7. Develop invitation email(s) and send. See sample template (page 40) and modify as needed.  
(STAFF/YOUTH RESPONSIBLITY)

8. Develop and send thank you letter(s). See sample template (page 41) and modify or add.  
(STAFF/YOUTH RESPONSIBLITY)

9. Notify group of date, time, location and logistics once confirmed. (STAFF RESPONSIBILITY)

10. Discuss and ensure that all planning is made in accordance with Child & Club Safety policies of the 
organization. (STAFF RESPONSIBLITY)

11. Make sure you receive all signed permission slips, if needed. (STAFF RESPONSIBILITY)

12. Arrange transportation, if needed. (STAFF RESPONSIBILITY)

13. Prepare and gather materials. (STAFF RESPONSIBILITY)

 � Handouts of questions

 � Pens

 � Camera

 � Voice recorder
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Community Need:  ___________________________________________________________________________________

1. Identify who we want to survey. It is helpful to start with the people we know who have knowledge or 
experience with the community need. For example, a parent/caregiver, teacher, faith leader, coach. Broad 
categories are also listed.

 £ Leader or member of an organization that addresses the need

 £ Volunteer in the community

 £ Affected youth, parent or caregiver

 £ Military leadership

 £ Elected official (mayor, city council member, other)

 £ Other  _______________________________________________________________________________________

2. Build your distribution list. (STAFF RESPONSIBILITY)

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

WORKSHEET 

RESEARCH METHOD: SURVEY
Items in blue should be completed by the members during this session.
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3. Decide which platform you will use to build the survey.

 £ Online tool such as Survey Monkey

 £ Electronic form

 £ Paper

 £ Other

4. Develop questions you want to ask. See sample template (page 39) and modify as needed.

5. Decide who will collect data from surveys.

6. Develop invitation email(s) and send. See sample template (page 40) and modify as needed.  
(STAFF/YOUTH RESPONSIBILITY)

7. Develop and send thank you letter(s). See sample template (page 41) and modify or add.  
(STAFF/YOUTH RESPONSIBILITY)

8. Notify group of the logistics once they are confirmed. (STAFF RESPONSIBILITY)
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Community Need:  ___________________________________________________________________________________

1. Identify the location of our observation:

 £ Organization that addresses the community need

 £ Area of affected community, (e.g., park, water treatment facility, etc.)

 £ City or government Office

 £ Military leadership

 £ School

 £ Other  _______________________________________________________________________________________

2. Identify contact(s): (STAFF RESPONSIBILITY)

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

NAME(S)  ________________________________________________________________________________________

POSITION  _______________________________________________________________________________________

ORGANIZATION  __________________________________________________________________________________

EMAIL ADDRESS  _________________________________________________________________________________

PHONE NUMBER  _________________________________________________________________________________

WORKSHEET 

RESEARCH METHOD: OBSERVATION
Items in blue should be completed by the members during this session.
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3. Develop a list of things you want to observe.

4. Decide who will record answers and how, (e.g., take notes, use a computer, use a recording device, etc.). 
Get permission from the person you are interviewing before the interview begins.

5. Develop invitation email(s) and send. See sample template (page 40) and modify as needed.  
(STAFF/YOUTH RESPONSIBILITY)

6. Develop and send thank you letter(s). See sample template (page 41) and modify or add.  
(STAFF/YOUTH RESPONSIBILITY)

7. Notify group of date, time, location and logistics once they are confirmed. (STAFF RESPONSIBILITY)

8. Discuss and ensure that all planning is made in accordance with Child & Club Safety policies of the 
organization. (STAFF RESPONSIBILITY)

9. Make sure you receive permission slips. (STAFF RESPONSIBILITY)

10. Arrange transportation. (STAFF RESPONSIBILITY)

11. Prepare and gather materials. (STAFF RESPONSIBILITY)

 £ Handouts of questions

 £ Pens

 £ Camera

 £ Voice recorder
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[Insert Club/Youth Center Logo]

WELCOME AND INTRODUCTIONS

On behalf of [BOYS & GIRLS CLUB/YOUTH CENTER], thank you for meeting with us today. We appreciate 
the work you do to improve the lives of people in our community.

We are a group of youth representing our Club/Youth Center who are engaging in a service-learning 
project to address the issue of [NAME] in our community. [EACH YOUTH INTRODUCES THEMSELF BY 
SAYING THEIR NAME, AGE AND WHY THEY ARE INTERESTED IN THIS COMMUNITY NEED].

As part of our experience, we are interested in learning more about this community need – what it is, where 
it comes from and who it affects – so that we can design a meaningful service-learning project to address 
this need.

QUESTIONS

We have prepared a few questions we would like to ask you. A person from our group will be recording 
your answers so that we can refer to them later to help us design our service-learning project. If you don’t 
feel comfortable answering any of our questions, please let us know.

1. Please introduce yourself – tell us your name, organization and the work that you do.

 w What motivated you to address this community need?

 w What do you enjoy about the work that you do?

 w What are some of the challenges of the work that you do?

2. Based on your experience, please share more information about this community need.

 w What is the need?

 w Where does the need come from? In other words, what are the root causes of the need?

 w How does it affect our community, in particular?

3. As you think about things we can do right now to address this need, what comes to mind?

4. Do you have ideas for service-learning projects that our group could explore?

5. Do you have suggestions of where we can get more information? Other people to meet 
with? Resources like websites, articles or books?

6. Do you have any questions for us?

Thank you for taking time to meet with us. It has really helped us gain a better understanding of this 
community need. Once we have the details confirmed, we would like to invite you to join us for our 
service-learning project if you are available.

SAMPLE 

QUESTIONS/SCRIPT TEMPLATE
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[Insert Club/Youth Center Logo]

On behalf of [BOYS & GIRLS CLUB/YOUTH CENTER], we appreciate the work that you do to improve the 
lives of people in our community.

We are a group of youth representing our Club/Youth Center who are engaging in a service-learning 
project to address the issue of [NAME] in our community.

As part of our experience, we are interested in learning more about this community need – what it is, 
where it comes from and who it affects – so that we can design a meaningful service-learning project to 
address this need. We are reaching out to you because of your experience in [INCLUDE PERSON’S ROLE, 
ORGANIZATION AND EXPERIENCE WITH THIS COMMUNITY NEED].

We would like to arrange an in-person meeting to learn from your experience. [INVITE INDIVIDUAL TO THE 
CLUB OR REQUEST A MEETING AT THEIR ORGANIZATION. SUGGEST SEVERAL OPTIONS FOR DAYS AND 
TIMES OF THE WEEK. INCLUDE THE TIMEFRAME].

[NAME of Staff] is the primary contact for our Club/Youth Center and is supporting our youth group to 
lead this project. Please contact her/him [email address, phone number] with your availability over the 
next [TIMEFRAME]. [NAME OF STAFF] will also follow up with you to make sure you received our request.

We appreciate your support to help us create positive changes in our community.

In community,

[NAMES OF ALL YOUTH GROUP PARTICIPANTS]

[NAME OF CLUB/YOUTH CENTER STAFF]

SAMPLE 

INVITATION EMAIL
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[Insert Club/Youth Center Logo]

On behalf of [BOYS & GIRLS CLUB/YOUTH CENTER], we appreciate you taking time to talk with us on 
[DATE].

It was very helpful to learn about you and the good work that you are doing in [ORGANIZATION] to address 
[COMMUNITY NEED] in our [CITY, NEIGHBORHOOD].

Our group gained valuable insights into the [COMMUNITY NEED] that will help us design a service-learning 
project to help people in our community live better lives.

Once we design our project and confirm the date, location and other details, we will let you know so that 
you can join us if you are available.

Thank you again for sharing your knowledge with us. It is a wonderful contribution to our service-learning 
experience.

In community,

[NAMES OF ALL YOUTH GROUP PARTICIPANTS]

[NAME OF CLUB/YOUTH CENTER STAFF]

SAMPLE 

THANK YOU LETTER
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SESSION 4: A CLOSER LOOK 
AT OUR COMMUNITY NEED

In this session, youth explore root causes of issues. The root cause is the  
“why” behind the community need. Work groups share results from their 
research and the group finalizes their plans. The group practices public 
speaking and prepares for the conversations and chosen research method, 
(e.g., observation, interview, survey, focus group).

LEADERSHIP OUTCOMES
Communication, Collaboration, Creativity, Critical Thinking

LEARNING OBJECTIVES
 � Youth dig deeper into the root causes of 

community needs.

 � Youth gain insight into where the community need 
exists and who it affects.

 � Youth practice public speaking.

PREPARATION TIME
20 minutes

ACTIVITY TIME
40 minutes

MATERIALS
Flipchart paper, pens, posted Group Agreements

GETTING READY
 � Meet with Teen Leaders to share the goals and 

details for this session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders 
to participate.

 � Staff should review the following notes from Group 
Work Session 1: 1. Internet research, 2. The people 
they want to talk with, and 3. Questions they want 
to ask. Teen Leaders will share this information with 
the group to get their input and make their plans for 
conducting additional research.

 � At the top of a flipchart paper write, “What are  
the root causes that create [this community 
need]?” (Fill this in with the group’s identified 
community need)”

 � Familiarize yourself with this term:

 w Field experience – an opportunity to apply 
knowledge gained through studying or research 
in a real-world setting.

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

LEADING THE SESSION
1. LEARN – INTRODUCTION (10 minutes)

 w Community Builder: Find Your Partner

 − Prep: On index cards, write down animal 
names. You should have two of each animal. 
For example, you will have two cats, two 
dogs, two snakes, etc.

 − As participants enter the room, have them 
pick an index card out of the stack so they 
can see which animal they are.

 − Tell the group that they cannot say the name 
of the animal or show their card to anyone, 
but they have to find their partner and the 
only way they can do this is by making the 
noise of the animal on their card.

 − Once everyone has found their partner,  
they can be seated together. They will 
practice asking questions in Step 2 with 
these partners.

 w Review the community need that the group 
selected in Session 3.

 w Introduce the concept of root causes – the why 
behind the reason the community need exists. 
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 w Share that it is important to explore the root cause because it 
gives us a larger context for understanding the need.

 w Share an example – root causes of homelessness can include major 
traumatic events and/or physical and mental disabilities in one’s life.

2. EXPLORE & EXPERIENCE (30 minutes)

 w Work groups share the following information from their session:

 − Results from their internet research.

 − The plan for conducting additional research – who they want to 
talk with and questions they want to ask.

 w Give youth time to provide input and finalize both items.

 w Finalize the process for conducting the interview, focus group, 
survey or observation, specifically how the process will go: welcome 
and introductions, youth identify who will ask questions, record 
answers and collect the data. Use the appropriate Research 
Methods Worksheet (beginning on page 33) to guide the process.

 w If you are conducting interviews, focus groups or surveys in pairs, 
ask youth to take turns asking the questions for practice. See 
Sample Questions/Script Template (page 39).

 w If preparing for an observation, have each pair identify the things 
the group wants to observe and share with the group.

 w Remind youth to provide guidance and encouragement to their 
partners. For example, “nicely done,” or “take your time,” 
“remember to speak up,” or “slow down.”

 w Give youth an opportunity to practice the welcome and introductions, 
and also ask questions.

 w Make sure youth feel comfortable in their identified roles.

STAFF TIP
Staff may need to take the 
lead to handle logistical 
items once the session 
is complete. This could 
include: identifying contact 
information, sending 
invitation emails, following 
up to confirm availability, 
gathering permission slips 
to travel outside of the 
Club and getting supplies, 
materials and other items 
on the appropriate Research 
Methods Worksheet 
(beginning on page 33).
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3. REFLECTION – INDIVIDUAL APPLICATION (5 minutes)

 w Deck of Cards

 − Have each participant draw one card from a deck of  
standard cards.

 − Then, have them answer the following questions based on  
the card they drew:

 − Hearts: Name something you felt.

 − Diamonds: Name something that is a fact.

 − Clubs: Name something you thought.

 − Spades: Name something we need more information on.

 w Alternatively, ask youth, “How are you feeling about meeting with a 
person or group from the community?”

 w Tell the group meeting with the community that they are representing 
your Club. It is a great opportunity to showcase what they are 
learning. Make sure you allow time for youth to express concerns.

 w Inform the group of the next day and time they will meet.

 w Notify the group of the logistics for conducting the interview, focus 
group, survey or observation once confirmed. Make sure to inform 
parents/caregivers in advance.

 w Teen Leaders offer a positive thought or quote that centers on 
community to close the session. For example, “What comes to 
mind when you think of ‘community’?”

STAFF TIP
Field experience involves 
conducting research outside 
of the regular environment 
(Club/Youth Center). This 
provides a great hands-on 
opportunity for youth to learn 
from the people or groups 
who have direct experience 
addressing the community 
need. Because not all Clubs/
Youth Centers have the 
ability to do this, staff should 
provide guidance on the final 
research method chosen.

ENGAGEMENT CHECK
Throughout the service-learning process, keep a pulse on how the group is doing. Ask how  
they are feeling about the service-learning process so far. Invite youth to share their experiences. 
Is everyone still engaged? Do we need to make any adjustments? If needed, revisit the  
Group Agreements.
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SESSION 5: CONDUCT 
ADDITIONAL RESEARCH 
(OBSERVATION, INTERVIEW, SURVEY, FOCUS GROUP)

In this activity, youth conduct additional research using their chosen method.

GETTING READY
 � Meet with the Teen Leaders to share the goals and 

details of the session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders 
to participate.

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

LEADING THE SESSION
1. LEARN, EXPLORE & EXPERIENCE  

(30-45 minutes)

 w Community Builder: Find the Leader

 − Have all players stand in a circle except     
for one.

 − This player is removed from the group and 
will stand outside where they cannot hear or 
see the group.

 − While this is happening, one person in the 
circle will be selected as the leader and they 
will begin a motion like clapping.

 − Everyone in the circle will copy the motion.

 − Then, the person who was removed will 
come back in, stand in the center of the 
circle, and try to figure out who the leader is.

 − The leader should change the motion when 
the person in the center is not looking.

 w Transition to conducting the observation, 
interview, survey or focus group as planned 
using the worksheets completed in Session 4.

 w If conducting research at the Club/Youth 
Center, set up the space, (e.g., circle of chairs, 
etc.). If traveling, make sure you have all the 
signed permission slips.

 w Review the Group Agreements. Highlight that 
group members are representing their Club/
Youth Center and their leadership is important 
as they engage with the community.

 w Highlight that you partner with communities to 
learn from their experience.

 w Review roles and responsibilities for the 
day, (e.g., welcome and introductions; ask 
questions; record answers).

 w Give the group a few minutes to collect their 
thoughts and prepare for their introduction and 
other roles.

LEADERSHIP OUTCOMES
Communication, Collaboration, Creativity,  
Critical Thinking

LEARNING OBJECTIVES
 � Youth strengthen relationship building and 

communication skills as they interact with people 
from the community.

 � Youth gain a deeper understanding of the 
community need.

PREPARATION TIME
20 minutes

ACTIVITY TIME
60 minutes (time will depend on the chosen research 
method and schedules of people involved)

MATERIALS
Flipchart paper, pens/pencils, recording device, 
materials/handouts/questions as prepared by  
group, signed permission slips (if traveling),  
posted Group Agreements
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 w Conduct the observation, interview, survey and 
focus group as planned using the worksheets 
completed in Session 4.

2. REFLECTION (15 minutes)

 w Rose, Bud, Thorn

 − Ask youth to sit or stand in a circle. Tell 
them that they are going to answer three 
questions, but they will only answer them 
one at a time.

 − First, the rose: What was best part of 
your day? Or, what was something new 
you noticed?

 − Second, the bud: What is something to 
look forward to?

 − Third, the thorn: What will be a challenge 
moving forward?

 w Or, alternatively, ask each youth to share:

 − What did you notice about yourself during 
your experience?

 − What did you see?

 − How did you feel?

 − What did you learn?

 − What service project ideas came to your mind?

 − Will the information that you gathered help 
address our community need? If so, how?

 w Conclude the activity by asking Teen Leaders 
and other youth to help review the results 
from today’s experience, (e.g., notes from 
observations, answers to questions from 
interviews or focus groups, data from survey, 
etc.). Agree upon a date and time to do this, 
preferably in that same week or the  
following week.

 w Inform the group of the next day and time they 
will meet.

 w Ask for a volunteer who wants to offer a 
positive thought or quote that centers on 
gratitude to close the session. For example, 
“What are you grateful for today?”

ENGAGEMENT CHECK
Throughout the service-learning process, keep a pulse on how the group is doing. Ask how they are 
feeling about the service-learning process so far. Invite youth to share their experiences. Is everyone 
still engaged? Do we need to make any adjustments? If needed, revisit the Group Agreements.
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SESSION 6: DESIGN THE 
SERVICE-LEARNING PROJECT

Now that youth have explored their passions, identified a community need and 
explored it further, the group begins designing the service-learning project. 
Youth break down the project into details as they think critically about what it 
will take for their project to come to life.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, Communication, 
Collaboration, Creativity, Critical Thinking, Goal Setting

LEARNING OBJECTIVES
 � Youth identify the project goal.

 � Youth understand the details of a project plan.

 � Youth think about tasks aligned to their passions 
and strengths, as well as skills they want to learn.

PREPARATION TIME
20 minutes

ACTIVITY TIME
60 minutes

MATERIALS
Flipchart paper, pens/pencils, list of service-learning 
project ideas that came from Session 5 (if any), Design 
a Service-learning Project Worksheet, copies of Service-
learning Project Committee List, list of group passions 
from Session 2, posted Group Agreements

GETTING READY
 � Meet with Teen Leaders to share the goals and 

details of this session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders 
to participate.

 � Review the results from the additional research 
from Session 5. (Look for service-learning project 
ideas that emerged, if any.) At the top of a flipchart 
paper, write “Service-learning Project Ideas.” If 
none are identified, leave the page blank.

 � Review the Design a Service-learning Project 
Worksheet (page 50).

 � Post additional flipchart paper and write the 
SMART Goal Framework at the top:

 w Specific – What exactly are we going to do, 
with or for whom?

 w Measurable – Is it measurable and can we 
measure it?

 w Attainable/Achievable – Can we get it done 
in the proposed timeframe with the resources 
we have?

 w Relevant – How does this service-learning 
project directly support the group’s overall goal?

 w Time-bound – When will we accomplish  
this objective?

 � Familiarize yourself with these terms:

 w Direct service – directly meeting a need in the 
community, (e.g., building a trail, mentoring, 
visiting the elderly, etc.).

 w Indirect service – supports direct service, 
(e.g., organizing volunteers, mailings).

 w Advocacy – publicly support or recommend 
a particular cause or policy,(e.g., lobbying, 
speaking and performing).

 w SMART goal framework – a best-practice 
framework for setting goals. A SMART goal 
should be specific, measurable, attainable, 
relevant and time-bound. (Adapted from 
9/11 Day: A Service-learning Toolkit Student 
Handbook.) www.nylcweb.files.wordpress.
com/2016/09/911daystudenthandbook.pdf

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

http://www.nylcweb.files.wordpress.com/2016/09/911daystudenthandbook.pdf 
http://www.nylcweb.files.wordpress.com/2016/09/911daystudenthandbook.pdf 
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LEADING THE SESSION
1. LEARN – INTRODUCTION (10 minutes)

 w Community Builder: Quotation Station

 − Post three or four quotes around the room.

 − Give everyone time to walk around the room and reflect on  
each quote.

 − Ask members to pick their favorite quote and stand beside it.

 − Tell them they have a few minutes to discuss why they like that 
quote the best and then share their reasons with the group.

 w Share that the intent for today’s activity is to begin designing the 
service-learning project. Use the Design a Service-learning Project 
Worksheet (page 50) to guide the group through this activity.

 w Share that as you design the service-learning project, the intent is 
that each person will have an opportunity to use their passions, 
skills and strengths. Ask one youth to read the passions out loud 
to refresh the groups’ memory.

 w Reflect on the identified community need and ask youth to share 
one thing they learned about the need from conducting additional 
research in Session 5.

2. EXPLORE (10 minutes)

 w Share that the group will choose one of three types of projects to 
address the community need:

 − Direct service – directly meeting a need in the community, (e.g. 
building a trail, mentoring, visiting the elderly, etc.).

 − Indirect service – supports direct service, (e.g., organizing 
volunteers, assisting with mailings, etc.).

 − Advocacy – publicly support or recommend a particular cause 
or policy, (e.g., lobbying, speaking, performing, etc.).

 w Facilitate the conversation to guide the group to decide on the 
type of service-learning project. Record it on the Design a Service-
learning Project Worksheet (page 50).

3. EXPERIENCE (35 minutes)

 w Now that you have investigated your community need, it is time to 
plan and prepare for the service-learning project. Explain to youth 
that setting goals and splitting up responsibilities are important 
parts of planning any successful project.

 w Provide an overview of the SMART Goal Framework on flipchart paper.

 w Ask each youth to share a goal they recently set and achieved. A 
staff member or the Teen Leader should start with an example. 
Make sure everyone has an opportunity to share.

 w Staff should pick one goal to show how it aligns with the SMART 
Goal Framework.

 w Share the example of the SMART Service-Learning Project Goal below. 
The goal for this was, “I set a goal and earned my driver’s license.”

 − Specific – YES – Earned my driver’s license

 − Measurable – YES – Measured by pass or fail

STAFF TIP
If not already done, select 
several working dates for 
the service-learning project. 
Review the Club calendar, 
consider school holidays, 
major holidays and other 
community events. The 
date will also depend on the 
schedules of other people 
involved in the project.
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 − Attainable – YES – It is something I am capable of doing

 − Relevant – YES – I need transportation

 − Time-bound – NO

 − So you would add, “Before I turned 17 years old,” to make this 
time-bound and turn it into a SMART goal.

 w Now that we have gone through the SMART Goal Framework, we will 
use this framework to identify one goal.

 w Share the following example, “In order for our local community 
[relevant] to become more unified in the fight against hunger, our 
team will pack [specific] 100 meals [measurable, attainable] for 
homeless families by the completion of our service-learning project 
on April 10, 2018 [time-bound].”

 w Facilitate the conversation to guide the group to identify one 
SMART service-learning project goal. Allow the group to brainstorm 
and record all ideas on blank flipchart paper.

4. REFLECTION – INDIVIDUAL APPLICATION (5 minutes)

 w Bounce the Ball

 − Get a kickball or basketball and have everyone stand in a circle.

 − Tell everyone to think of a question they have from today. Tell 
them that it is OK if questions are repeated during the process 
because everyone may have a different answer.

 − Tell them that when the ball is bounced to them, they will 
answer the question of the person who bounced them the ball.

 − Have the Teen Leader ask the first question. For example,  
“How did you feel about the project today?” Then, the person 
who caught the ball will answer.

 − After they answer, the youth can decide to use the same 
question or use their own question for the next person. Keep 
passing the ball around until everyone has had a chance to 
answer and ask a question.

 w In preparation for the next session, ask youth to think about the 
committee they would like to serve on.

 w Distribute the Service-Learning Committees List (page 52) and 
describe each committee.

 w Say that youth should serve on a committee where they have 
passion, skills and strengths. For example, if they have a passion 
for graphic design, they can serve on the Communications 
Committee. If they have a passion for technology, they can serve 
on the Documentation Committee.

 w Inform the group of the next day and time they will meet.

 w Teen Leaders offer a positive thought or quote on passion to 
close the session. For example, “What comes to mind when you 
think of ‘passion’?”

STAFF TIP
As the conversations 
progress about the goals 
for the service-learning 
project, look for common 
themes. Ask, “When the 
project is complete, what 
is the one goal we hope 
to accomplish?” Because 
there is diversity in groups, it 
makes sense there would be 
a variety of responses. Your 
role is to look for themes. 
This helps the group focus 
their collective efforts.

ENGAGEMENT CHECK
Throughout the service-learning process, keep a pulse on how the group is doing. Ask how they are 
feeling about the service-learning process so far. Invite youth to share their experiences. Is everyone 
still engaged? Do we need to make any adjustments? If needed, revisit the Group Agreements.
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Passions:  _________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

List all group passions from Session 2.

Community Need:  __________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Check one:

 £ Directly meets the need in the community, (e.g., building trails, mentoring, visiting the elderly, etc.)

 £ Supports the direct need, (e.g., organize volunteers, mailings, etc.)

 £ Advocates to address the need, (e.g., lobbying, speaking, performing, etc.)

Project Goal(s): (use SMART Goal Framework)

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Where will the project take place, (e.g., organization, neighborhood park, high school, etc.)? Be specific.

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Describe the project. What does it look like? What are the key elements? Be specific.

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

WORKSHEET 

DESIGN A SERVICE-LEARNING PROJECT
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What is the time frame of the project? Four hours, one day, two days, five days?  _____________________

What are the dates of the project? Staff should review Club calendar and coordinate with all youth to align 
with school events and holidays and other youth activities.  _______________________________________________

Who does the group need to inform and involve in this project, (e.g., leader of an organization or 
community group, principal at the high school, community volunteer, etc.)? Use additional sheets  
if needed.

NAME(S)  ___________________________________________________________________________________________

POSITION  __________________________________________________________________________________________

ORGANIZATION ______________________________________________________________________________________

EMAIL ADDRESS  ____________________________________________________________________________________  

PHONE NUMBER  ____________________________________________________________________________________

NAME(S)  ___________________________________________________________________________________________

POSITION  __________________________________________________________________________________________

ORGANIZATION ______________________________________________________________________________________

EMAIL ADDRESS  ____________________________________________________________________________________  

PHONE NUMBER  ____________________________________________________________________________________

NAME(S)  ___________________________________________________________________________________________

POSITION  __________________________________________________________________________________________

ORGANIZATION ______________________________________________________________________________________

EMAIL ADDRESS  ____________________________________________________________________________________  

PHONE NUMBER  ____________________________________________________________________________________

NAME(S)  ___________________________________________________________________________________________

POSITION  __________________________________________________________________________________________

ORGANIZATION ______________________________________________________________________________________

EMAIL ADDRESS  ____________________________________________________________________________________  

PHONE NUMBER  ____________________________________________________________________________________
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Communications Committee

 � Develop materials, (e.g., flyer, poster, communication card, social media posts, etc.) to promote the  
service-learning project to the Club/Youth Center and community.

 � Highlight the date, time and location of the project, and showcase the service-learning group and the 
community need.

Outreach Committee

 � Reach out to additional Club/Youth Center members, staff, parents and community members to  
participate in the service-learning project.

 � Distribute flyers, posters and communication cards.

 � Post on social media in collaboration with staff.

 � Coordinate in-person outreach, such as a pizza party at the Club/Youth Center or a phone bank to  
existing volunteers.

 � Everyone on the team will be involved in outreach, although this committee will take the lead.

Volunteer Committee

 � Determine the following volunteer needs for the service-learning project:

 w Leading up to the service-learning project.

 w On site at the service-learning project.

 � Develop specific volunteer job descriptions.

 � Reach out to volunteers (also covered by the Outreach Committee).

 � Orient volunteers before the service-learning project.

 � Orient volunteers on site upon arrival.

Welcome, Registration and Logistics Committee

 � Greet volunteers on site.

 � Oversee sign-in/registration.

 � Distribute materials needed for the service-learning project, (e.g., nametags, supplies, etc.).

 � Create supplies and materials list.

 � Gather and transport supplies and materials.

Documentation Committee

 � Document the service-learning project, which can involve activities leading up to the project as well  
as the activities the day of the project.

 � It may involve taking videos, photographs and/or conducting interviews with the group or community.

NOTE: Everyone who gave their time and resources to the service-learning project is considered a volunteer.  
Tasks like setting up and cleaning up will involve the whole group.

HANDOUT 

SERVICE-LEARNING PROJECT COMMITTEE LIST
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SESSION 7: PLAN  
FOR ACTION

In this activity, youth continue planning their service-learning project, review the 
overall project plan and meet in committees to begin building relationships and 
developing plans.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, 
Communication, Collaboration, Creativity, Critical 
Thinking, Goal Setting

LEARNING OBJECTIVES
 � Youth raise awareness about personal and 

collective responsibility.

 � Youth understand the details of a project plan.

 � Youth connect tasks with passions and strengths, 
as well as skills they want to learn.

 � Youth gain skills from working on shared projects 
in a group.

PREPARATION TIME
20 minutes

ACTIVITY TIME
50 minutes

MATERIALS
Flipchart paper, pens/pencils, copies of Sample 
Project Plan Worksheet (page 55), copy of Committee 
Plan Worksheet (page 56).

GETTING READY
 � Meet with Teen Leaders to share the goals and 

details of the session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders 
to participate.

 � Review the completed Design a Service-Learning 
Project Worksheet (page 50) from Session 6. Be 
prepared to recap this for the group to begin this 
session.

 � Review the Sample Project Plan Worksheet (page 
55). Modify this with any additional tasks that are 
not reflected.

 � On flipchart paper, list the service-learning 
Committees presented in Session 6: 
Communications; Outreach; Volunteer; Welcome, 
Registration and Logistics; Documentation.

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

LEADING THE SESSION
1. LEARN – INTRODUCTION (10 minutes)

 w Community Builder: Threes and Fives

 − Have everyone stand in a circle.

 − Tell them they will go around the circle and 
count to 100.

 − Each person must say a different number 
starting with one. The next person says 
two, etc.

 − Once you get to three, any number that is a 
multiple of three, or a number that ends in 
three, you must clap while you say it.

 − Once you get to five, any number that is a 
multiple or five, or a number that ends in 
five, you must stomp while you say it.

 − Tell members they must try to get to 100 
without any mistakes.

 w Recap what was discussed from the Design a 
Service-learning Project Worksheet (page 50) 
completed in Session 6. This will remind the 
group of what they have already decided.
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 w Share that in today’s activity, we will add more 
details to create a project plan.

 w Hand out the Sample Project Plan Worksheet 
(page 55) and share the importance of 
everyone understanding the big picture.

 w Emphasize that everyone is responsible for 
carrying out the project plan. For example,  
even though designing the flyer may not fall 
under their committee, they all support each 
other to complete tasks and hold each  
other accountable.

 w Say that there are some tasks, like outreach, 
that will involve the whole group, but there is a 
committee to take the lead.

 w Walk through the Sample Project Plan 
Worksheet (page 55).

 w Ask the group to add any tasks that are  
not reflected.

 w Share that each committee will meet to flesh 
out their specific plans and assign dates.

2. EXPLORE (10 minutes)

 w Following up from Session 6, ask youth to 
share which committee they would like to serve 
on and why they chose it.

 w Record names under each committee on 
flipchart paper.

 w If there are any committees without members, 
ask the group what they should do. Ask, “Does 
anyone want to join this committee?” or “Are 
there other youth in the Club we can ask to 
join?” It is important to have at least one group 
member on each committee if possible.

3. EXPERIENCE (30 minutes)

 w Share that committees will meet and develop 
their committee-specific plans.

 w Hand out copies of the blank Committee Plan 
Worksheet (page 56) and ask youth to refer back 
to the Sample Project Plan (page 55) to begin 
identifying the tasks they are responsible for.

 w Remind youth of the Group Agreements and 
highlight the importance of active listening.

 w Suggest that they begin their meeting by asking 
each other, “How do you feel about approaching 
our committee work?”

 w Youth should listen and note any concerns so 
they can offer support and encouragement.

 w Ask youth to work through the Committee Plan 
Worksheet (page 56) to identify tasks, people 
responsible and deadlines.

 w Collect completed worksheets and keep them 
handy for all upcoming activities.

4. REFLECTION – INDIVIDUAL APPLICATION  
(5 minutes)

 w Brag Sheet

 − This activity is used to highlight a job well 
done for committees.

 − Ask each member to write down one thing 
that their committee does best. Once 
everyone is finished writing, give each 
member a chance to brag about how great 
their committee is.

 w Share that Group Work Session 2 is designed 
for committees to continue working on their 
plans and tasks.

 w Highlight that this work session is specifically for 
the Communications Committee to begin work 
on one of the most important tasks – the flyer.

 w Inform the group of the next day and time they 
will meet.

 w Teen Leaders offer a positive thought or quote 
that centers on teamwork to close the session. 
For example, “What comes to mind when you 
think of ‘working together’?”

ENGAGEMENT CHECK
Throughout the service-learning process, keep a pulse on how the group is doing. Ask how they are 
feeling about the service-learning process so far. Invite youth to share their experiences. Is everyone 
still engaged? Do we need to make any adjustments? If needed, revisit the Group Agreements.

STAFF TIP
Staff should print one copy of 
the Sample Project Plan and 
Committee Plan Worksheets 
for each committee. Ask youth 
to write in the name of their 
committee at the top.
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DEADLINE ACTION
WHO’S  
RESPONSIBLE NOTES/COMMENTS

3 months before the project Confirm location Staff

3 months before the project Contact people who need  
to be involved in the project

Staff

3 months before the project Confirm date(s) Staff

3 months before the project Develop outreach list Outreach Committee, Volunteer 
Committee and full group

2 months before the project Develop flyer, poster,  
media posts and other 
communication tools

Communications Committee

2 months before the project Identify volunteer needs 
leading up to the service 
project and day of the service 
project; Develop volunteer job 
descriptions

Volunteer Committee and  
full group

2 months before the project Develop list of supplies  
and materials

Welcome, Registration and 
Logistics Committee

6 weeks before the project Distribute flyers, posters  
and post information on Club/
Youth Center social media 
channels, website, etc.

Outreach Committee and  
full group

6 weeks before the project Distribute invitations to 
volunteers

Volunteer Committee

6 weeks before the project Conduct in-person outreach, 
(e.g., events at the Club/Youth 
Center, etc.)

Outreach Committee and 
full group

2 weeks before the project and 
day of the project

Orient volunteers (before  
service project and onsite)

Volunteer Committee

1 week before the project Prepare welcome and 
introductions for day of project

Full group

1 week before the project Gather supplies and materials Welcome, Registration and 
Logistics Committee

Day of the project Document the project, (e.g., 
video, photography, interviews)

Documentation Committee

WORKSHEET 

SAMPLE PROJECT PLAN
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DEADLINE ACTION
WHO’S  
RESPONSIBLE NOTES/COMMENTS

WORKSHEET 

COMMITTEE PLAN
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SAMPLE TEAM PROJECTS

The Boys & Girls Clubs highlighted here followed 
the project plan approach described in this guide 
to address a critical social issue. Consider the 
strengths and resources of your Club when designing 
your service-learning project. These projects are 
great examples of Clubs that have addressed a 
specific social issue.

BOYS & GIRLS CLUBS OF SANTA MONICA

The Boys & Girls Clubs of Santa Monica had its 
own printing press and a number of members with 
interests in fashion and design. That was the driving 
factor behind their decision to create a line of teen-
focused clothing (beginning with T-shirts and then 
expanding to other items) to raise funds for Stop 
Genocide Now (SGN). They plan to sell the shirts at 
a price that will cover their own production expenses 
and allow them to make a donation to SGN for every 
clothing item sold.

BOYS & GIRLS CLUBS OF KING COUNTY

Members from Boys & Girls Clubs of King County 
agreed to raise funds for human trafficking 
prevention organizations in their hometown of 
Seattle. They had learned from news reports that 
local police estimated up to 500 teens and children 
as young as 12 were working as sex slaves every 
day in their county, and they wanted to be a part of 
growing efforts to address the problem. Their plan 
included designing a team logo and slogan – Seattle 
Teens Against Trafficking, or STAT206 – that would 
be printed on custom rubber bracelets and sold in 
local shops. The group also developed Facebook and 
Twitter accounts to raise awareness about human 
trafficking and to provide visitors with easier access 
to anti-trafficking resources.

BOYS & GIRLS CLUBS OF  
NORTH SAN MATEO

Members from North San Mateo created a project 
that would spotlight the dangers of distracted 
driving, including texting while driving and driving 
under the influence. They wrote, recorded and 

edited their own public service announcements 
(PSAs) and created a Facebook page to promote 
their project.

BOYS & GIRLS CLUBS OF  
GREATER AUSTIN

Members from Greater Austin partnered with a 
local food co-op to host a community bake sale. 
The members baked all of the goods themselves, 
including a number of gluten-free and vegan 
options. They also created their own press release 
and sent it to local radio and news stations for 
promotion. To purchase a baked good, co-op 
shoppers could donate two non-perishable food 
items or make a financial donation. The members 
raised more than $500 in donations and received 
45 cans in two days.

THE CHILDREN’S AID SOCIETY EAST 
HARLEM CENTER BOYS & GIRLS CLUB

Each year in New York City, nearly 40,000 youth 
suffer asthma attacks that require emergency 
room treatment. In East Harlem the youth are 
disproportionately affected. On average, 73 of every 
1,000 youth ages 15 and younger suffer such attacks 
– compared to 27 of every 1,000 youth citywide.

One major factor is poverty. About 44 percent of 
East Harlem households earn less than $25,000 
annually. Low-income families often live in 
apartments rife with mold and cockroaches, two of 
the many sources that can trigger asthma attacks. 
A youth from the Children’s Aid Society East Harlem 
Boys & Girls Club lost his brother to asthma. His 
death inspired Keystone Club members to make 
asthma their cause.

After research showed that many asthma sufferers 
are unaware of triggers that can set off an attack, 
Keystoners created the asthma-themed carnival, 
“Think Outside the Pump!” Teens came up with 
carnival-style educational games based on triggers 
such as cigarette smoke, pet dander, dust mites and 
aerosol sprays. Attendees won tickets for prizes, 
received free T-shirts and enjoyed healthy food.

“The youth worked nonstop and their hours of creative preparation came 
together beautifully,” said Arts and Leadership Coordinator, Midge Caparosa, 
The Children’s Aid Society East Harlem Center Boys & Girls Club. “They 
raised awareness among hundreds of children and teens about asthma 
triggers and ways they can be avoided. They really poured their hearts into 
this project.”
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GROUP WORK SESSION 2 – 
COMMITTEE WORK

In this group work session, committees continue work on their plans and tasks. 
In particular, the Communications Committee has one of the first important 
tasks, which is to develop the flyer. Specific guidance is included for this task.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, 
Communication, Collaboration, Creativity, Critical 
Thinking, Goal Setting

LEARNING OBJECTIVES
 � Youth identify tasks that align with passions, skills 

and interests, and skills they want to learn.

 � Youth strengthen skills in working together toward 
common goals.

 � Youth assume personal and collective responsibilities.

PREPARATION TIME
20 minutes

ACTIVITY TIME
60 minutes

MATERIALS
Desktop or laptop computer, flipchart paper, pens/
pencils, completed Committee Plans from Session 7, 
posted Group Agreements

GETTING READY
 � Meet with Teen Leaders to share the goals and details of the  

session. Discuss how they want to participate. The community  
builder and reflection activities are great opportunities for Teen 
Leaders to participate.

 � Set up a laptop or desktop computer.

 � Set up several workstations for committees.

 � Warm Welcome:

 w Greet youth by name as they enter your program area.

 w Engage in meaningful conversations with youth.

LEADING THE ACTIVITY
1. LEARN – INTRODUCTION (5 minutes)

 w Community Builder: This Is my Nose!

 − Have all players stand in a circle.

 − The leader stands in the middle of the circle and then selects 
someone to challenge.

 − The leader points to a body part, but then names a different body 
part. For example, the leader points to an ear and says, “This is 
my chin!” and then begins to count quickly to 10.

 − The other player must point to his or her chin and say, “This is 
my ear!” before the time runs out.

STAFF NOTE
Group work sessions should  
be facilitated by Teen 
Leaders and supported  
by Club staff.
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 − If the person says it before the time runs 
out, the leader must try again with another 
person. If the time runs out, that person will 
have to go in the middle of the circle and 
become the leader.

 w Gather the group. Share that today’s group work 
session is intended for the Communications 
Committee to focus on developing the flyer and 
the other committees to continue working on 
their plans and tasks.

 w Share that in Session 8 the committees will 
report on their plans and the status of their tasks.

 w Hand out the Committee Plans from Session 7.

 w Ask youth to work through the Committee Plan 
Worksheet to identify tasks, people responsible 
for them and deadlines.

 w Remind youth of Group Agreements and 
highlight the importance of active listening.

 w Suggest youth begin their meeting by asking 
each other, “How do you feel about approaching 
our committee work?”

 w Youth should listen and note any concerns so 
they can offer support and encouragement.

2. EXPLORE + EXPERIENCE (50 minutes)

 w Committees work through their Committee Plans.

 w Where possible, committees should start 
working on tasks. For example, if the task is 
“Identify volunteer needs,” the committee 
should brainstorm these ideas and begin 
crafting volunteer job descriptions.

 w Sit with the Communications Committee to help 
them begin developing the flyer. You can share 
tips for what to include in the flyer.

 w Once the content is written, the committee can 
talk about design, (e.g., layout, colors, photos, 
images, etc.).

 w The committee should determine whether 
someone on the committee has graphic skills 
or they need to ask someone from outside the 
group to help.

3. REFLECTION – INDIVIDUAL REFLECTION  
(5 minutes)

 w Ask the group to write down:

 − One way their committee worked  
well together.

 − The strengths of their committee.

 − A way they can be a stronger committee 
moving forward.

 w Ask for one or two volunteers to share. Also, 
remind them that they will present at the  
next session.

 w Share that other group work sessions will be 
set up between now and the service-learning 
project date.

 w Inform the group of the next day and time they 
will meet.

 w Collect completed Committee Plans and keep 
them handy for all upcoming sessions.

 w Teen Leaders offer an appreciation for Club 
staff as a closing comment. For example, 
“I appreciate [NAME] for how he/she shows 
positive energy and supports our team.”
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Title of the Service-learning Project: If not yet decided by the group, the committee can take the lead to 
identify one.

____________________________________________________________________________________________________

Tag Line: A short statement that will motivate people to attend.

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Date: __________________________________________  Time: ______________________________________________

Location: __________________________________________________________________________________________

Community Need Addressed by the Project:

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Brief Description of the Project:

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Highlight Club/Youth Center and Service-learning Team:

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Why Attend/Benefits:

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Contact Information:

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

WORKSHEET 

COMMUNICATIONS COMMITTEE TIPS
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SESSION 8: GET READY FOR 
THE PROJECT

In this session, youth report on committee progress and identify tasks for 
which more support is needed. This is the final group session before the 
service-learning project. Staff and youth can arrange additional group meetings 
or group work sessions as needed. The goal is for all youth to feel prepared 
and comfortable in their roles for the day of the project.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, 
Communication, Collaboration, Creativity, Critical 
Thinking, Goal Setting

LEARNING OBJECTIVES
 � Youth focus on project tasks and gain skills to 

address challenges in a timely manner.

 � Youth strengthen collaboration skills and work 
together on shared tasks.

PREPARATION TIME
20 minutes

ACTIVITY TIME
50 minutes

MATERIALS
Flipchart paper, pens, Project Plan, Committee Plans

GETTING READY
 � Meet with Teen Leaders to share the goals and 

details of the session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders 
to participate.

 � Review the project plan and make any updates.

 � Review the Committee Plans and check in with 
committees about tasks during the activity.

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

LEADING THE SESSION
1. LEARN – INTRODUCTION (10 minutes)

 w Community Builder: Rock, Paper,  
Scissors, Extreme

 − Participants will find a partner and play one 
round of Rock, Paper, Scissors.

 − The winner plays the winning member of 
another pair.

 − The loser roots the winner on for the 
remainder of the activity.

 − Participants continue this way until there are 
only two members remaining.

 − The final round establishes the  
overall champion.

 w Gather the group and share that today the 
group will hear updates from each committee.

 w Share that the group is celebrating the good 
work they have already done and identifying the 
areas that need more support.

2. EXPLORE + EXPERIENCE (40 minutes)

 w Hand out the Committee Plans.

 w Ask each committee to report on their 
committee progress and identify tasks for 
which more support is needed.

 w For tasks that require more support, brainstorm 
with the group about what they should do. It 
should be specific and solution-oriented.
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 w For example, if the outstanding task is “Recruit 
additional volunteers to pick up water and 
deliver it to the service-learning project,” a 
solution is, “Identify potential volunteers, get 
contact information, make calls and send 
emails or texts.”

 w Once the committee completes their reports, 
they can meet to continue preparing and 
working on tasks.

3. REFLECTION – INDIVIDUAL APPLICATION
(5 minutes)

 w Fold the Line

 − Ask youth to line up by age standing 
shoulder to shoulder without talking.

 − Now that you have done that, we are going 
to fold the line in half.

 − Ask one end of the line to begin the process 
of folding the line so the oldest youth and 
youngest youth are facing each other. They 
will be partners.

 − Tell them you will ask a question and each 
person will have two minutes to share their 
answer with their partner.

 − Ask youth to describe how they feel about 
their role in the project.

 − Ask youth what they are looking forward 
to the most during the project.

 w Identify dates and times for additional group 
work sessions.

 w Inform the group that you will send out an email 
with remaining details to the group before the 
service-learning project.

 w Teen Leaders offer a positive thought or 
quote that centers on celebration to close 
the session.
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SESSION 9: DO  
THE PROJECT!

TIPS FOR DAY OF THE PROJECT
 � If needed, make sure you schedule transportation 

to and from the project.

 � Make sure you have all information for the lead 
contact and project location/site.

 � Make sure you have the following forms:

 £ Completed and signed emergency  
release forms

 £ Completed and signed permission slips

 £ Accident/incident report forms

 £ Photo release forms

 � Make sure you have the following materials and 
supplies packed the day before:

 £ Water

 £ Snacks

 £ First Aid Kit

 £ Camera or cellphone with camera (batteries)

 £ Video camera or cellphone with video 
capabilities (batteries, power cord)

 � Before you begin the project, gather youth in a 
circle for a community builder.

 � You can use the example below, or simply gather 
in a circle and take a quiet moment to reflect on 
the good work that everyone has done for a  
great project!

Community Builder: Stop, Go, Up, Down  
[from the YD Toolbox]

 � Similar to Simon Says, when the leader says, “up,” 
all participants stand.

 � When the leader says, “down,” everyone sits.

 � When the leader says, “go,” everyone jogs in place.

 � When the leader says, “stop,” everyone stands still.

 � Once everyone has the movements down, do the 
opposite: “Up” means sit. “Down” means stand. 
“Go” means stand still. “Stop” means jog in place.

 � Anyone who does the wrong movement is out.



64BOYS & GIRLS CLUBS OF AMERICA

GROUP WORK SESSION 3 – 
PREPARE FOR PRESENTATION 
AND CELEBRATION

In this group work session, give youth time to reflect on what they learned from 
their service-learning project. The group prepares for their celebration, which 
includes a presentation highlighting what they learned. The presentation is for 
staff, youth and volunteers in the Club, board members, family and community 
and other people who were involved in the project.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, Communication, 
Collaboration, Creativity, Critical Thinking, Goal Setting

LEARNING OBJECTIVES
 � Youth reflect on what they learned.

 � Youth explore their creativity and innovative ways 
to share what they learned.

 � Youth practice public speaking skills.

PREPARATION TIME
10 minutes

ACTIVITY TIME
60 minutes

MATERIALS
Copies of the Sample Presentation Outline (page 66)

GETTING READY
 � Meet with Teen Leaders to share the goals and 

details of the session. Discuss how they want to 
participate. The community builder and reflection 
activities are great opportunities for Teen Leaders 
to participate.

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

LEADING THE ACTIVITY (60 minutes)

1. LEARN, EXPLORE & EXPERIENCE

 w Community Builder: Vampire (10 minutes)

 − Have participants close their eyes. The Teen 
Leader should secretly tap one person on 
the shoulder. The person they tap on the 
shoulder is the vampire.

 − Tell everyone to walk around shaking hands 
with each other. When shaking hands with 

another person, the vampire has the option 
to secretly rub their finger on the inside of 
the other person’s hand. This will be the 
signal that the vampire got them.

 − The participant that the vampire got will have 
to shake hands with two more people after 
that, and then stage a dramatic scene and 
fall to the floor.

 − The participants who are left standing can 
guess at any time who the vampire is. If the 
participant guesses right, then they get to 
be the person to select the next vampire.

 − If the vampire succeeds in getting everyone 
out, then they will select the next vampire.

 w Gather the group and share that the purpose 
of this session is to create their presentations 
and have a celebration.

 w Highlight that this is a great opportunity to 
showcase what they learned to the larger 
community in a creative and fun way.
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 w Encourage youth to exercise their creativity by considering:

 − A visual presentation of what they learned, (e.g., slideshow, 
photo collages from Session 3, etc.)

 − Festive decorations, (e.g., balloons, streamers, banners, 
posters, colorful décor such as table cloths, fabric, etc.)

 − Music

 − Performances, (e.g., song, dance, creative movement, etc.)

 − Role plays or skits

 − Games

 w Allow youth to brainstorm and record ideas.

 w Guide youth to decide on specific creative ideas. Highlight the 
importance of creating a celebration that is fun, but also intentionally 
shares what they learned. Share that they are now ambassadors for 
this community need and people are eager to hear from them.

 w Pass out the Sample Presentation Outline (page 66) and walk them 
through some important elements of the presentation including:

 − Welcome and Introductions

 − Community builder to engage the audience

 − Overview of the three-step service-learning process: Passion 
+ Problem = Project. You should highlight the community need
that was chosen and why.

 − Showcase what individuals and teams learned.

 − Share appreciation for all those who participated.

 − Transition to the party!

 w Ensure that all youth have an opportunity to share their input and 
identify a role(s) they want to play.

 w Give the group time to practice and create.

 w Identify lead(s) for each piece. Give the group a deadline of one 
week prior to the presentation and celebration so they can take 
this week to practice.

 w Identify other tasks to be completed outside of this group work 
session including:

 − Developing a colorful, creative flyer for the invitation.

 − Developing the invitation list (with staff assistance).

STAFF NOTE
Schedule the presentation 
and celebration at least two 
to three weeks after the 
service-learning project to 
give youth an opportunity to 
rest and reflect. Schedule a 
group session to design the 
presentation and celebration. 
The groups’ creativity should 
shape the design for this final 
session. Youth should fully 
enjoy their celebration after a 
job well done!

STAFF NOTE
Youth should lead the design 
of the final presentation and 
celebration by infusing their 
creativity and interactive 
ways to share what they 
learned with the community.

2. REFLECTION

 w Reflection: Pats on the Back

 − Distribute sticky notes to everyone.

 − Tell youth that they will start writing down compliments about 
the members of their team on each sticky note, with the 
person’s name on it. For example, “Tyson is very thoughtful and 
tells funny jokes.”

 − Once everyone has had a chance to write down as many as they 
would like, tell everyone to walk around and stick the notes on 
the back of the specific member.

 − After all “Pats on the back” have been made, give everyone a 
moment to reflect on their notes from their team members.
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SAMPLE 

PRESENTATION OUTLINE

 � Open with a slideshow, a creative expression from the group or a display of the collages created in
Session 3.

 � On behalf of [BOYS & GIRLS CLUB/YOUTH CENTER], thank you for participating in our service-learning
project. We thank you for joining us in our effort to create positive change in our community.

 � We are a group of youth who are engaged in a service-learning project to address the issue of [NAME]
in our community. [EACH YOUTH INTRODUCES THEMSELVES BY STATING THEIR NAME, AGE AND WHY
THEY WERE INTERESTED IN THIS COMMUNITY NEED].

 � As part of our experience, we engaged in a three-step process by discovering our passions, learning
more about this community need and designing a meaningful service-learning project to address this
need.

 � We learned many things about ourselves, our group and our community.

 � [YOUTH SHARE WHAT THEY LEARNED INDIVIDUALLY AND AS A GROUP]

 � We are grateful to our staff, our teammates, our families and our community for your continued
support in this process.

 � [APPRECIATION GIFTS FOR STAFF, YOUTH GROUP AND OTHER PEOPLE INVOLVED IN THE PROJECT]

 � Thank you for coming today.

 � Now, let’s celebrate!
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SESSION 10: PRESENTATION 
AND CELEBRATION

In this session, youth and staff celebrate all of the group’s accomplishments 
over the course of the service-learning process. Youth showcase what they 
learned with a presentation to staff, youth, volunteers in the Club, board 
members, family, community and other people who were involved in the project.

LEADERSHIP OUTCOMES
Character Development/Personal Brand, 
Communication, Collaboration, Creativity, Critical 
Thinking, Goal Setting

LEARNING OBJECTIVES
 � Youth strengthen presentation skills.

 � Youth experience completion of a job well done.

 � Youth showcase what they learned to leadership in 
the Club, board members, family and community

PREPARATION TIME
20 minutes (depends on format)

ACTIVITY TIME
60 minutes (depends on format)

MATERIALS
Depends on format, but key items may include: 
Laptop computer, projector, internet access, sound 
system, celebratory materials to be determined by 
the group, (e.g., decorations, banners, balloons, etc.), 
appreciation gifts for staff and youth, etc.

GETTING READY
 � Set up the room, sound system, projector, video 

camera, etc., according to the celebration format.

 � Warm Welcome:

 w Greet youth by name as they enter your 
program area.

 w Engage in meaningful conversations with youth.

LEADING THE ACTIVITY
1. Conduct the presentation and celebration 

activities.

 w Community Builder: Concentric Circles

 − Divide youth into two groups by numbering 
off 1, 2, 1, 2 ….

 − Ask group one to form an inner circle and 
then face outward.

 − Ask group two to form an outer circle and 
face a member of group one.

 − If you have an odd number, you can have 
two youth stand together.

 − Pose a question to the group about the 
project or the celebration event.

 − Allow both the inner circle and the outer 
circle to answer.

 − Once everyone has had a chance to answer, 
the inner circle will remain still, but the outer 
circle will rotate to the right. Then you, or the 
Teen Leader can pose a new question.

 − Repeat this process a couple of times.

2. REFLECTION

 w (Suggested Final Appreciation Activity). Gather 
youth in a circle. Allow everyone to go around 
the circle and share one thing they appreciate 
about themselves, one thing they appreciate 
about a teammate, and one thing they learned.

STAFF TIP
Consider hosting a community builder with the 
service-learning group before the presentation 
and bringing the group back together following the 
presentation for a final reflection.
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The following information will be helpful to Club members as they make preparations for the 
implementation of the service-learning project.

PROMOTING MEMBER 
PARTICIPATION

One of the biggest challenges your team will face is finding time to work on your 
projects. Here are the four strategies other Clubs have found useful to facilitate 
regular participation by team members.

SCHEDULE REGULAR MEETINGS OR CHECK-INS
Project teams that met weekly had the most success with their projects. Teams that met less 
often (for instance, every other week), had trouble keeping members engaged and focused on 
completing tasks during the weeks they did not meet. In addition, Clubs that created a regular 
meeting time and place found participants more likely to keep the schedule.

HAVE DEDICATED SPACE
Your project team members are also more likely to be active participants if you have a 
designated meeting space with access to a computer, internet connection and basic office 
supplies. Having these basics available prevents participants from needing to conduct 
research and complete team assignments from home, where there may be more distractions. 

ADDITIONAL 
RESOURCES
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Some Clubs reported that meeting in their teen 
centers, computer labs or administrative boardrooms 
worked best.

USE COMMITTEES
If your entire team can’t meet weekly, then once you’ve 
created your project plan, try dividing yourselves into 
smaller committees, each focused on completing a key 
task. It may be easier for smaller committees of two 
or three members to coordinate schedules. Your team 
can then hold bi-weekly or monthly meetings where the 
entire group gets together to discuss progress.

EMBRACE TECHNOLOGY
Technology has made it increasingly possible for 
teams to work together without being in the same 
physical space. Talk to your team members and 
adviser about using some of the following to create 
virtual workspaces:

 � Skype: Skype is a great way for team members
to communicate and work virtually with one
another, using your computer’s microphone and 
webcam (optional). You can create your own Skype 
accounts and place calls to other Skype users 
free of charge, although calls to landlines and 
cellphones require a paid account.

 � Google Hangouts: This is a free video chat
service from Google that lets you host both
one-on-one chats and group chats with up to 10 
people at a time. It’s great for group interactions 
as opposed to one-on-one video chats.

 � File Hosting Services: File hosting services such
as Microsoft Sky Drive, Google Docs or Dropbox
allow you to store files online and then access 
them from any computer or phone with internet 
access. These services also make it easier for you 
to share, edit and synchronize files.
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RECRUITMENT  
STRATEGY TEMPLATE

STEP 1: DEVELOP AN ENGAGING MESSAGE

With so many opportunities and choices, teens face a 
decision each day as to how they will spend their time. 
Engaging teens in service-learning should start with 
an engaging message. It should answer the question: 
Why should I participate? What impact will my 
participation have on my local community? Spend time 
brainstorming with Club members and researching 
current social media messages to construct your 
engaging message.

For recruiting youth to join the team, ask the following: 
“Do you want to….”

 � Find your passion?

 � Use your creativity?

 � Develop your leadership skills?

 � Connect with your peers?

 � Make a difference in your community?

 � Improve your success in school?

 � Get hands-on experience to help you land a
summer job?

For recruiting youth to attend the culminating service-
learning project, ask the following: “Do you want to…”

 � See your peers in action?

 � Be a part of the solution?

 � Get hands-on experience to help you prepare for
the next milestone in your life?

And of course, all youth want to have fun, so make 
sure that the message is clear and visually appealing.

STEP 2: PEER-TO-PEER OUTREACH

Word-of-mouth is one of the best methods of outreach. 
Youth listen to each other and good news travels fast! 
Club members from the group become ambassadors 
for the project and network with peers, family and 
community members. As Club members engage in 
the service-learning process, they will develop their 
“elevator speech” or “pitch” – the compelling reason 
for their project and why they personally participate. 
This is a great recruitment tool.

STEP 3: POST FLYERS

The use of flyers and information sessions is a good 
way to reach out to peers who may not know about the 
project. It’s also a great way to reach out to peers who 
could help. You want team members with a number of 
skill sets and personalities, including those who may 
not be the most obvious or outspoken leaders. A flyer 
may be just what is needed to attract the attention of 
quieter members. Recruit artists who can design flyers 
and logos with a creative flair. (Sample flyers follow 
this section.)

STEP 4: HOST INFORMATIONAL SESSIONS

Think about other events that draw teens, (e.g., a Club-
organized concert, pizza party, movie night, etc.) and 
promote the service-learning project there. Set up an 
information table at a partner school or organization. 
Make it visually attractive by showing a video or photo 
collage highlighting teens in action. Play music and 
staff it with Club members from the group.

Offer an incentive for “signing-up with your buddy.”

STEP 5: MARKET AND  
PROMOTE YOUR PROJECT 
(See additional details on the following pages.)

Marketing is how you spread the word about your 
project to the people you want to connect with. Before 
marketing your project, your team should discuss 
and agree on the following goals and objectives: Your 
target audience, (i.e., the groups you want to connect 
with most), marketing strategies and activities, (i.e., 
flyers, posters, community and Club presentations, 
radio/TV/newspaper advertisements, social media 
such as Facebook and Twitter).

STEP 6: USE SOCIAL MEDIA 
(See additional details on the following pages.)

Your project deserves to be on the web, which is 
a great a way to spread the word and develop a 
community around your mission and goals. Whichever 
platform your Club chooses to use, make sure to keep 
the following things in mind to maintain a social media 
presence: Establish expertise, connect with community 
partners and build your community.
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TIPS FOR RECRUITING 
OTHER MEMBERS

An organized and dedicated team is essential to the success of your service 
project. The more time you spend recruiting the right members and getting 
them engaged and organized, the better your team will work together.

Clubs have found the following strategies useful to 
recruit project participants:

 � Hosting Info Sessions
Your service project gives you and your fellow
Club members a great opportunity to learn about 
project management and build job skills while 
making a social impact. But it’s a commitment 
that shouldn’t be taken lightly. Hosting an 
introductory info session gives you a chance to 
educate your peers about the service project and 
all that would be required of them.

 � Posting Flyers
The use of flyers and information sessions is a
good way to reach out to peers who may not know 

about, or think they can help with, your project. 
You want team members with a number of skill 
sets and personalities, including those who may 
not be the most obvious or outspoken leaders. 
A flyer may be just what is needed to attract the 
attention of quieter members. (Sample flyers 
follow this section.)

 � Targeting Specialists
Your team will need members of all talents –
artists to design flyers and logos, tech savvy 
individuals to help with social media, people to 
organize and public speakers. As you develop 
your team, try to include members who will bring a 
number of different skill sets and personalities to 
the table.

SAMPLE RECRUITMENT FLYERS
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MARKETING AND  
PROMOTING YOUR PROJECT

Marketing is how you spread the word about your project to the people you 
most want to connect with. It’s the activities and steps businesses use to 
communicate the value of their products or services to their customers and 
the wider society. It’s also how non-profits connect the mission and benefits of 
their particular social cause with donors who are eager to support them.

Before you start marketing your project, you and 
your team should discuss and agree on the following 
details. Knowing these details will help you decide 
where to market, how to market, and what to include in 
your communications and materials.

 � Goals and Objectives
What do you hope to accomplish with your
marketing efforts? Do you want people to donate 
money? Time? Attend an event? Are you trying to 
educate them about your social issue? Knowing 
these details will help you determine how you want 
to market and what details you need to share.

 � Target Audience
Your target audience is the group (or groups) of
people you most want to connect with through your 
marketing. These are the people you want to attend 
your event or make donations, etc. When you think 
about your target audience (and remember, you 

may have multiple audience groups), ask yourself 
what you know about them. Are they teens, parents 
with teens, teens with younger siblings, etc.? Where 
do they hang out? What would make them want to 
support your project?

MARKETING STRATEGIES 
AND ACTIVITIES
What activities or strategies will you use to market 
your project? You have several options to choose from, 
but you’ll want something that fits with your goals/
objectives and works for the audience you’re trying to 
reach. Examples include:

 � Flyers and posters

 � Community and Club presentations

 � Radio/TV/newspaper advertisements

 � Social media (Facebook/Twitter)
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USING SOCIAL MEDIA TO 
PROMOTE YOUR PROJECT

As a teen, you probably know, use and love social media. But have you thought 
about how to use it as a marketing resource? What follows is an overview of 
how you can use popular social media platforms to connect with audiences and 
promote your project.

WHY USE SOCIAL MEDIA?
Your project deserves its own home on the web – a 
way of spreading the word and developing a community 
around your mission and goals. Just as bricks-and-
mortar businesses use signs and other advertising to 
bring traffic through their doors, you will need a way to 
connect and communicate with your audience.

That’s where social media sites come in. These 
platforms can be like mini-blogs, allowing you to share 
your project with others.

There are three key reasons to maintain a social media 
presence:

 � One: Establish Expertise 
Using social media can help your team establish 
itself as a group of experts who are plugged into 
what’s happening with a particular topic, making 
you a valued and trusted resource within your 
wider community. When your community/Club/
audience values and trusts you, they will go above 
and beyond to support your efforts.

 � Two: Connect with Community Partners 
Developing online connections with others who 
are dedicated to the social issue you’re working 
on is one of the best ways to grow your audience 
and build your reputation among people who can 
support and promote your events.

 � Three: Build Your Community 
One of the best things about social media is the 
ability for people to “like” or “follow” you. When 
people do this, they are giving you greater access 
to their time and attention. For instance, when 
someone follows you on Twitter, new tweets 
from you are then featured in their Twitter feed. 
Essentially they’ve said that what you tweet or 
post about is important to them and they want 
to keep up with it. These are the people who 
are most likely to share your project details 
with others, which helps you build a supportive 
community.
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WHICH SOCIAL MEDIA SHOULD YOU CHOOSE?
When choosing your social media platforms, it’s better to aim for quality over quantity. Having 
Twitter, Facebook, Pinterest, Instagram and Google Plus accounts will not attract followers if 
they aren’t regularly updated. It’s also more effective to focus on driving your audience traffic 
to one or two sites instead of several. If you do use several forms of social media, spread 
the responsibility around: Assign different members to maintain different accounts so no 
single member is overwhelmed. You may also find that you have individual members who are 
especially fond of, or skilled at making connections on a particular platform.

TWITTER

This micro-blogging site has been around since 2006. 
On Twitter, you post messages to your network of 
followers using a maximum of 140 characters. Millennial 
users (18- to 34-year-olds) commonly use Twitter as 
a news-breaking platform when big events happen 
around the world. Its separate live video app Periscope 
encourages “seeing the world through someone  
else’s eyes.”

Twitter is used at work and at home, typically during 
down times like commutes and breaks.

Best Times to Post:

 � 12:00-3:00 p.m. on Mondays-Fridays

 � 5:00-6:00 p.m. on Wednesdays

 � 10:00-11:00 a.m. on Tuesdays

Frequency:

 � Three original tweets per day before engagement
decreases slightly.

 � Retweets (RTs) of other posts are encouraged.
Be sure to follow and retweet other Clubs, BGCA
(@BGCA_Clubs), and other organizations that tweet 
about youth issues and relevant pop culture trends.

Length of Posts:

 � Ideal character count: 71-100.

 � Tweets shorter than 100 characters have a 17
percent higher engagement rate than posts with
more than 100 characters.

 � Keeping a tweet shorter than the 140 character
limit gives followers more room to RT your tweet.

Best Performing Content Type:

 � Photo

 � Video

 � Meme

� GIF: to generate your own, try     
 sites like Giphy.com)

� Infographic: to generate your        
 own, try the tools here: www. 
wikihow.com/Make-a-Meme

INSTAGRAM
This social media platform is known for its innovative 
photo filters that give a professional and fun look to 
ordinary images. Instagram’s demographic tends to 
be young adults, ages 18-24, who like it for its ease 
of use, hilarious memes and the ability to post short 
videos to drive engagement.

Since Instagram is meant for use on mobile devices, 
users tend to use the network all the time, any time.

Best Times to Post:

 � Anytime Monday-Thursday, except between
3:00-4:00 p.m.

Frequency:

 � Most users post an average of 1-2 times per day,
but there is no harm in posting more than that.

 � If you do post more than once per day, space out
the timing of the posts so you don’t flood your
followers’ feeds.

Length of Posts:

 � Instagram has a 2,000-character limit, which
many brands use to tell a written story along with
their image.

 � Still, it’s important to keep in mind that Instagram
is a visual platform, so the real value comes
from the image. Make sure the image tells a  
story by itself. The caption should just assist in 
the storytelling.

 � Filters can add an element of style to the image,
but it’s important to make sure the image is good
quality to begin with. Make sure your photos have 
adequate lighting and aren’t blurry.

Best Performing Content Type:

 � Photo

 � Meme

http://Giphy.com
www.wikihow.com/Make-a-Meme
http://www.creativebloq.com/infographic/tools-2131971) 
www.wikihow.com/Make-a-Meme
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FACEBOOK

With more than one billion subscribers, Facebook 
is the largest social media platform. Registered 
users create profiles, upload photos and video, send 
messages and keep in touch with friends, family 
and colleagues. Last year, the company debuted its 
Facebook Live capability. This new video streaming 
functionality is embedded into users’ profiles to let 
followers connect seamlessly through live broadcasts.

People tend to use Facebook at work and at home, on 
both mobile devices and desktops.

Best Times to Post:

 � 12:00-1:00 p.m. on Saturdays and Sundays

 � 3:00-4:00 p.m. on Wednesdays

 � 1:00-4:00 p.m. on Thursdays and Fridays

Frequency:

 � 1-2 posts per day, before likes and comments
begin to drop off

Length of Posts:

 � Ideal character count: 40

 � Posts with 40 characters receive 96 percent
more engagement than posts with a higher
character count

 � Short and sweet is a good rule of thumb

Best Performing Content Type:

 � Photo (to create your own or resize graphics, try
Canva.com or Pixlr.com)

 � Video

 � Infographic

 � Meme

FACEBOOK ADS

If you’re trying to build Facebook followers, Facebook 
advertising is another way of doing so. For a small 
amount, you can create “sidebar” ads that will appear 
to specific Facebook users, allowing you to be seen  
by members of your target audience. Your target 
audience can be narrowed by gender, age, city, state, 
country, educational background and more. It can  
help you generate likes and followers for your project 
for as little as one dollar per day. Visit www.facebook.
com/business for more info and start with “Create  
an Ad.”

http://Canva.com
http://Pixlr.com
http://www.facebook.com/business
http://www.facebook.com/business
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LINKEDIN

A professional networking site that lets users connect 
with professionals in various industries, find new 
positions, write thought leadership op-eds and network 
within interest groups.

LinkedIn is for professionals, and they tend to use it 
during working hours.

Best Times to Post:

 � 7:30-8:30 a.m., 12:00 p.m. and 5:00-6:00 p.m.
on Tuesdays, Wednesdays and Thursdays

 � 10:00-11:00 a.m. on Tuesdays

Frequency:

 � Once per weekday

 � Posting once per weekday during working hours
allows you to reach 60 percent of your audience

Examples:

 � Photo

 � Infographic

SNAPCHAT

Snapchat is a great way to connect with younger 
audiences, especially teens, who like its temporary 
nature. Stories posted on Snapchat disappear after 
24 hours, creating a sense of excitement and urgency, 
and there is less emphasis on likes and comments 
than Facebook or Instagram.

Best Practices:

 � Post snaps to “My Story” so that all of your
followers can view it

 � Turn on Filters (Settings>Manage>Filters) to
geo-tag your snaps and get featured on your
city’s story

Examples:

 � Photo

 � Video
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SAMPLE FACEBOOK PAGE, BOYS & GIRLS CLUBS OF KING COUNTY

SAMPLE FACEBOOK PAGE, BOYS & GIRLS CLUBS OF NORTH SAN MATEO
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ONLINE RESOURCES

The following websites provide resources to develop 
your project and use technology efficiently:

Microsoft YouthSpark Hub – The Microsoft 
YouthSpark Hub gives you access to tools and 
resources to help your team create social change 
in your community. Many of these tools can help 
you integrate technology, business plans and social 
entrepreneurship principles into your projects.

Give for Youth Portal – Give for Youth is a new 
micro-giving portal designed to help you obtain 
funding for your project. A micro project is a one-time 
fundraising effort for a specific activity or outcome. 
A micro project can benefit an individual youth or 
support a specific activity with a reasonably small 
amount of funding. You can post a micro project for 
90 days; budget sizes are limited to $250 to $10,000. 
Specifically, the portal is for small projects that 
support youth (ages 13-25) in their quest to obtain the 
tools and resources they need to find a job, continue 
their education and training, or start a business or 
social venture.
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SERVICE-LEARNING HOURS TRACKING FORM

Service-Learning Hours
Tracking Form

# of hours # of hours # of hours# of hours # of hours # of hours# of hours # of hours # of hours# of hours # of hours# of hours # of hours TOTALName

Module
One

Module
Five

Module
Three

Module
Seven

Module
Two

Module
Six

Module
Four

Module
Eight

Project
Planning

date

TOTALS

Project
Planning

date

Project
Planning

date

Project
Planning

date

Project
Implementation

date
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Health
Host Food Fair featuring

nutrionists, vendors & resourcesAccess to healthy food

Safe Routes for Youth
walking and biking

Bullying

Play

Human Rights
Create a Bullying Free zone 

by having everyone in a 
designated school sign a 

no-bullying pledge 

Organize campaign to
advocate to community leaders

3. Project2. Problem1. Passion

Use what you’re passionate about with the community problem 
you identified to create a project.  It’s as easy as 1, 2, 3... 

     YOUR IMPACT

Project

Problem

STEP 3

STEP 2

What is your passion?
What is something that makes you happy?
What are you good at doing?
What do you like to do?

What problems in your community make 
you upset or seem unfair?
Does the problem already exist?
Is it a problem that may arise in the future?
Do any of your Friends have the same thoughts?

What will you do?
How can you be a leader in your community?
How can you create a team of people who care?
How can you engage your friends to take action? 

STEP 1

Healthy 
Community

Passion
Passion    Problem    Project is a three-step formula that will enable you to use your passion 

and identify problems in your community to create projects with real-life solutions.

Safe 
Spaces

to 
Play

People 
Treated With

Respect

© 2014 Boys & Girls Clubs of America   2419-14

PASSION + PROBLEM = PROJECT FLYER
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BGCA SERVICE STRATEGY (continued)
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BGCA SERVICE STRATEGY (continued)
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BGCA SERVICE STRATEGY (continued)
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